County Business
VIRGINIA:

At a regular meeting of the King George County Board of Supervisors, held on Tuesday, the 6th day
of September 2022 at 6:30 p.m. in the Revercomb Building Board Room at 10459 Courthouse
Drive, King George, Virginia:

PRESENT:

Jeff Stonehill, Chairman
Richard Granger, Vice-Chairman
Cathy Binder, Member
TC Collins, Member
Annie Cupka, Member
Chris Miller, County Administrator
Kelly Lackey, County Attorney

0:00:00.0 Chairman: Thanks for coming. I'd like to open up this regular meeting of the King
George County Board of Supervisors. I'd like to start off with an invocation by Ms. Cupka and
followed up by the Pledge of Allegiance by Mr. Miller, so if you would all please stand.
0:00:19.4 Annie Cupka: Dear Lord, thank you for bringing us all together here this evening to do
the business of our community. Please watch over all who gather here and provide safe passage
home, and we'd especially ask that with an impending... Another anniversary of September 11th,
2001, that you watch over our first responders, all those who served that day, their families, those
who lost, all those who serve us now, our military, our community, and our great country. In your
name, we pray. Amen.
0:00:59.9 ALL: I pledge allegiance to the Flag of the United States of America, and to the Republic
for which it stands, one Nation under God, indivisible, with liberty and justice for all.
0:01:23.0 Chairman: Thank you, everyone. Thank you, Ms. Cupka. Moving on. Amendments to
the agenda, Mr. Miller, any amendments tonight?
0:01:30.1 Chris Miller: No, sir.
0:01:32.2 Chairman: Okay, thank you. At this point, we'll open up for public comment. Comments
will be limited to three minutes per person in order to afford everyone an opportunity to speak. If
comments relate to a specific public hearing item, we ask that you offer those comments at the time
of the public hearing. Is there anyone here this evening for general public comment? Come on up,
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Ms. Lovell.
0:02:03.4 Anna-Maria Lovell: Hi. Hi, my name is Anna-Maria Lovell. I live in Presidential Lakes.
Dear Ms. Cupka, I would like to know if you have any luck with the Verizon Wireless because it's
very hard to get in touch with anybody to ask any questions about my accounts or these companies
raising the prices, and they're moving the companies out of the country. Also, this Breezeline is
very hard to get in touch with them. I had to wait a very long time before I speak to somebody. The
internet for the last three years has not been very good, but these people are great for raising the
prices. When they contract with the government, they want more money and less service. They say
to serve us better, like investment in cutting-edge technology, including faster, higher speed data. I
don't like that this company wanted to invest with the customer's money. They're going to have first
solar power plant and invest in electric cars. They raised my bill this month up to $200. That is not
right. Thank you.
0:03:24.8 Chairman: Thank you. Anyone else tonight for general public comment?
0:03:34.1 Debbie Fairfax: Debbie Fairfax, 623 Kings Highway. In 2019, a section was added to
the Code of Ordinances to set some basic standards for data centers. As King George is in the
process of updating our ordinances, it's important that this section is developed to be more
comprehensive. Since data centers are currently allowed, by right, in industrial districts, it is
essential that ordinances governing these facilities be well thought out and that we, not corporations
seeking to establish data centers, are setting the standards that are best for King George and its
residents. Localities with existing data centers are now realizing that they need stricter regulations
in place. In July 2022, Loudoun County's Transportation and Land Use Committee proposed
changes to regulations that would set out new standards for data centers in the areas of building
design and noise. Prince William County's Board of Supervisors chair has asked staff to investigate
potential changes to this county's noise ordinance due to complaints of residents who live near data
centers. Chandler, Arizona, once pursued technology companies to gain data centers. A publication
written for the data center industry itself called Data Center Dynamics, stated in an article dated
December 2021, speaking of Chandler, quote, "City officials say data centers aren't sustainable,
don't generate quality jobs and produce disturbing levels of noise to nearby residents." Chandler is
now seeking to adopt amendments that would eliminate, by right, operation of data centers in any
zoning district, require a noise study before and after data center construction or expansion, and
require sound mitigation for mechanical equipment.
Fauquier zoning ordinances currently require noise impact and abatement studies as part of the
application process for data centers. Unfortunately, Fauquier's and Prince William's noise
ordinances exempt air conditioning units, and it is those that are causing the incessant high-pitched
droning. Additionally, Prince William is grappling with regulating combined decibel levels of four
data centers near one another when residents began complaining with only one being operational.
Wisely, Warrenton's noise ordinances go beyond decibel level restrictions and also cover noise
frequencies. There is an option for water cooling of facilities, but this type of cooling requires
enormous amounts of water. Our current ordinance states that a data center must be connected to a
public water source. The definition of public water source needs to be clearly specified, and the use
of water by data centers needs to be tightly regulated. A quick internet search includes groundwater
as source water, and a public water system can be defined by the EPA as one that serves an average
of 25 individuals for at least 60 days a year. By that definition, a well that served 25 employees
would constitute a public water system. The open land is not going anywhere, and neither are the
data centers. Let's take the time we need to get our ordinances solid. Thank you.
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0:06:43.5 Chairman: Thank you, Mrs. Fairfax. Anyone else for general public comment?
0:06:52.2 Todd Fairfax: I'm Todd Fairfax. I live at 623 Kings Highway, Mr. Chairman, looking at
the battery energy storage facility section in the supplementary regulations. A site plan shall be
accompanied by an emergency plan that includes emergency procedures to be followed in case of
fire or explosion. By the end of 2019, lithium-ion batteries provided more than 90% of the largescale battery storage capacity in the US. Traditional fire suppression systems and firefighting
techniques and processes may be ineffective on lithium-ion battery systems and can cause
additional harm. Fires in a battery energy storage facility are often a result of a process called
thermal runaway, which occurs when a battery cell creates heat that it cannot dissipate adequately.
The resulting dynamic temperature increase causes a cascading effect. Chemicals contained within
a lithium-ion battery can be released during a fire creating a potential for explosion. Chemical
releases can also contribute to liquid pollution when mixed with firefighting water, thereby
contaminating soil or groundwater.
In August 2019, the Arizona Corporation Commission produced its findings from the inquiry of the
Arizona public service battery failure incident and corresponding explosion at its McMicken energy
storage facility. This explosion left eight firefighters and one police officer hospitalized. The fire
department report noted concerns about a serious risk of large-scale explosion and recommended
that any large-scale battery energy storage facility should be built in isolation and noted an
explosion could potentially flatten buildings at some distance. The report noted that a two-megawatt
battery facility is equivalent to 1.72 tons of TNT. Just one of the battery storage facilities listed on
the PJM interconnection new service queue for King George's plant to be a 100-megawatt capacity.
Using the previously mentioned measure, this would be the equivalent explosive yield of 86 tons of
TNT.
In the report, it is noted that lithium-ion batteries can be made with chemistries that include
compounds that can release hydrogen fluoride in the event of a fire or explosion and that large
amount of hydrogen fluoride could be released and dispersed that would affect and harm the public
at a substantial distance downwind. In addition, there would be concerns about lingering hydrogen
fluoride contamination in the affected areas. Hydrogen fluoride is a highly corrosive and powerful
contact poison exposure to which requires immediate medical attention. It can cause blindness by
rapidly destroying the corneas, breathing it in at high levels or in combination with skin contact can
cause death from an irregular heartbeat or from fluid to build up in the lungs. Please consider these
facts as reasons to revise the current supplementary regulations to make them more stringent, to
protect the people of King George before any battery energy storage facility is considered. Thank
you.
0:09:49.3 Chairman: Thank you, Mr. Fairfax. Anyone else for public comment? All right. Seeing
none. Mr. Dines, anyone online for public comment? All right. Colleagues, anyone have anything
read in that that needs to be read into? All right. So we will close public comment at this time and
we will move on to reports of members of the board. Ms. Binder?
0:10:18.8 Cathy Binder: Thank you very much. Thank you to the Fairfax for coming and
providing some of that information. Some of it that I haven't even seen in the HP small energy
project subcommittee that I'm on. Thank you, Ms. Lovell. Coming to express your concern about
Breezeline and Verizon. I've heard from quite a few residents having issues with both of those
companies currently. And I know last week I had lost Verizon service for over four hours. Nothing
only just text messaging I could do. So I understand the concern that pay them a lot of money and
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the service is lacking at the moment and we need some better options. So I appreciate coming and
sharing.
First off, I'd like to talk about the HP 206 small energy subcommittee I'm on. We have a final
proposal that will be... We have, by September 12th, we have to give comment. I've distributed a
copy to our county attorney, our county administrator, and Heather Hall from community
development. So they gave me some feedback when I enter my data into the survey, and then we
will meet again on September 28th to go over what the final proposal would be. Hopefully, it won't
be 61 pages long, and then that'll be submitted to the state legislator for a vote in the next legislative
session. I really enjoy being on this. And I think it's really good for the five localities that are a part
of it. There's a couple of cities, Hampton roads, and then three counties that we actually have an
impact 'cause localities, a lot of times don't have any kind of say in these regulations, they kind of
Bristol having local people on these committees. But I think it's really important because we bring a
good mix and it was good give and take and to make sure that localities are looked out for.
Also, within the last week, I met with the local chapter of the Amateur radio operators and they had
given me a proposal to wanted to come back in coordination with the county. So I'll be bringing
some ideas forward and talking to our sheriffs, Sheriff Giles and Chief Moody about it. I'm doing
this in honor, especially I understand the importance of Amateur radio. My dad was a lifetime
member, had one of the original call signs. He was very proud of it. And he served as an emergency
manager in Pike County, Pennsylvania and I know the importance of the Am radio operation to help
out localities in times of need. When other systems going down, Amateur radio is there to help out.
So I'll be bringing more information forward. They gave me a very large presentation, so I have to
digest it.
And then last but not least, I sent this to my colleagues last week. I talked to Mr. Vic Mason, the
judge, about reopening the historical society. And so I will read some of the... If I get consensus that
moves forward with this idea so that they can start the process and reopening the museum that's
located on the courthouse grounds in the old jail. So first, there's a strong desire in the community
for the King George historical museum to be reopened as soon as possible with that goal in mind,
I've spoken with Vic Mason, I've come up with the parameters for reopening.
Number one, all paperwork up to date so that the organization is in compliance. From my
understanding that has been accomplished and the audit is ongoing. And it might even be complete
by this time. A memo of understanding be formerly worked on with the county attorney concerning
the use of the county building, "is remember that that building Historical Society has been using it
free of charge because they provide a service to the county, they host a Christmas tree lighting, they
do a lot of events. And they come... They used to go to the schools more before COVID to do
presentations." So a memo of understanding that would map out the agreement between the county
and the King George Historical Society. And this agreement could include the upkeep and side,
access by the county approval of courthouse lawn displays, and no rent payment in lieu of service to
the citizens of our community.
Number three, understanding that the county does not control the inside museum space, but only
courthouse lawn and any displays visible from the road route three are back in the parking lot, not
like if you looked in the window, but in a reasonable like the parking lot or are on Route three.
Number four, an annual Board report to the Board of Supervisors. And number five, a liaison from
the Board of Supervisors to the Historical Society. We have one, I think in the future, probably for
Ralph Bunche. But we do have on the committee two of the supervisors on the Dahlgren Heritage
Museum, I serve in that and I would like to serve for the historical side have sort of been designated
the historical person. So I do love history. So those are all the things I am putting forth. And with
consensus from the board, I will pass it on to the president of historical society and take feedback
from the board right now.
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0:15:04.4 A. Cupka: May I Mr. Chair, I don't have a problem with that. I just would recommend
that you pass it on to Mr. Mason, the Clerk of the Circuit Court, please. Thank you.
0:15:24.0 Richard Granger: The only thing I would ask with regards to number three, understand
the county does not control the inside of the museum space, can appreciate the autonomy of the
museum, but at the same time it is county property. And by that I don't anticipate that there would
be any issues with any of the displays, probably but I'm not... I don't know if I'd be willing to just
give free rein to say anyone that they could do anything they want inside that space. And the county
has no recourse at that point.
0:16:03.1 Chairman: I don't have a problem with most of it, I think that we do need to narrow it
down a little bit. You know, like Mr. Granger said, it's still part of our courthouse. And it may we
just may need to narrow down a little bit and, you know, get with Mr. Mason as well. So...
0:16:20.6 C. Binder: I did run this by Mr. Mason, he ran it by the judge, and he didn't have a
problem. But you know, maybe we could have the curator, the appointed curator, interim curator to
come and talk about... You just talked about the inside museum space. Would you like to see some
more tightening up before?
0:16:44.6 A. Cupka: I think maybe that's something that could be worked out in the course of the
MOU. That can be a term that could be a condition of the MOU. If everyone else would agree to
that, that might be a way of enforcing, you know what you're talking about?
0:17:04.7 Chairman: Okay. Mr. Collins? Okay.
0:17:07.4 C. Binder: All right. Thank you. That's the end of my board report.
0:17:13.0 Chairman: Thank you, Mr. Granger?
0:17:14.7 R. Granger: Yes. Sir. Thank you. First of all like to say thank you everyone who came
out to speak Ms. Lovell, as well here, challenges from people in the community with Verizon and
Breezeline. I agree with you that, you know, it's not obviously what we're looking for. So we are
limited to some degree, they are a private corporation, we can't force them to do certain things. You
know, but trying to find new new companies that might come in and provide some competition to
provide better service, I think would be a good way to go maybe to address that kind of an issue.
Mr. And Mrs. Fairfax, thank you both for coming out and providing your input on ordinances and
your suggestions for possible ways to address some of the concerns that you brought up. So I
appreciate you sharing your comments. Other than that, the only thing I have is just like to say
thank you to staff all that came out the 25th, August, 25th for the CIP work sessions, preparing
everything just help us figure out what we're going to be doing for for the CIP. I believe we're going
to be voting on that tonight would be the plan. So just thank you for the time you put in and
providing us information so that we can make informed decisions. That's all I have. Thank you.
0:18:25.9 Chairman: Thank you, Mr. Granger. Ms. Cupka?
0:18:30.0 A. Cupka: Thank you, Mr. Chair. I want to thank everyone for coming out this evening.
And sharing your concerns with us, Mr. And Mrs. Fairfax, thank you very much for sharing your
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concerns about some of our local ordinances. And as you know, we are working on updating them.
So if you haven't already, I know, we did see you at the hearing a couple of weeks ago. I would also
encourage you, I believe the next work session of the planning commission for the ordinance
overhaul is September 27th. So you may wish to attend that and they do offer public comment at the
beginning of those as well. So thank you for sharing.
Ms. Lovell. You did mention me by name. So I will address your question. I personally do not have
a contact at Verizon. I feel like and I'm not trying to punt it, but did you get anywhere Chairman
Stonehill? Because I know you mentioned it in your board report last month, okay. I don't have
anyone at Verizon yet. I do have someone at Breezeline. I actually fielded in your neighborhood.
Another customer complaint a few hours ago. And they originally were told it would be at least a
week before anyone came out to address their issue and someone was there within an hour and a
half and it has been resolved. So if you have a Breezeline concern anyone out there listening, if you
have a Breezeline concern, please feel free to send me an email. Do not hit me on Facebook
messenger because I don't always watch it. Send me an email and I will do what I can to send an
email to them and try to get you the attention you need.
So moving on for my board report, Thursday, August 18th, I attend the Navylands forum at the
UMW Dahlgren campus. The panels depicting the Navy's acquisition of land to establish Dahlgren
are on display there. Thank you to Dahlgren Heritage Foundation for hosting the event, UMW's
Historic Preservation class for yet another successful partnership and the Community Foundation of
the Rappahannock River region for the grant funding that made it possible. On Friday, August 19th,
I attended the retirement celebration for Dr. Rob Benson, congratulations to him and thank you to
him for 10 years of service to our school community. Wednesday, August 24th, I attended the
Fredericksburg Regional Chamber of Commerce annual first responders appreciation breakfast and
awards event. I see Chief Moody is here in the audience, as is Sheriff Giles. Congratulations to the
following personnel for their silver Valor recognition, for life-saving efforts for both a mother and a
child. During the January snowstorm, Lieutenant James Simmons, King George Sheriff's Office;
Communications Officer Madison Kerns, King George Sheriff's Office 911 training officer;
Division Chief Shawn Simmons; EMS lieutenant, Christina Degruy; Lieutenant Kevin Cook;
Firefighter Cameron Henderson; and firefighter Rodney Ash. Congratulations. Well, deserved, I
have a vacancy on the Board of Zoning Appeals, I move to recommend to the Court the
appointment of Mr. Walter Moss to the Board of Zoning Appeals.
0:21:44.4 R. Granger: Second.
0:21:44.8 Chairman: We have a motion properly seconded. Any discussion? Seeing none. All in
favor?
0:21:48.2 C. Binder: Aye.
0:21:50.5 TC Collins: Aye.
0:21:51.4 A. Cupka: Aye.
0:21:52.6 R. Granger: Aye.
0:21:53.0 Chairman: Chair votes aye.
0:21:54.8 A. Cupka: Thank you colleagues. And one last thing, I wanna thank Sheriff Giles for his
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efforts and his offices efforts last week, regarding making available extra security and also Dr.
Boyd in accommodating an earlier start time for the football game that was originally scheduled for
Friday night, that unfortunately, the away team opted to cancel due to security concerns on their
end, so thank you to the schools and the Sheriff's Office for everything you do to keep our students,
our families, our community, our athletes safe. Thank you very much, Mr. Chair.
0:22:34.5 Chairman: Thank you, Ms. Cupka. Mr. Collins?
0:22:35.8 TC Collins: Thank you, Mr. Chair, and good evening everyone. It's good to see everyone
out there, as far as a public comment, Ms. Lovell, you mentioned Verizon, so the top three that were
having troubles with is Verizon Breezeline and the trash services. So I know that Chairman
Stonehill looked into the Verizon and you've worked on Breezeline. But I was wondering if, I know
that they're private organizations, but I was wondering if we could put it on a to-do list to bring that
information together for us to, hopefully, we come up with some of these resolutions, all three of
these will impact any economic development in this area, so I think we need to somehow with the
authority that we have vested in us, do something better that's going on now.
The Fairfaxs’. Good evening it's good to see you all. I'm glad to see that you're involved and you
are on top of things, the one thing that... There's two things I picked out. So the ordinance update
Ms. Cupka spoke of, is going to the Planning Commission now, I've been paying attention to it
since it started, and it will come to us, and one of those things in the ordinance of this discussion is
noise.
So, Mr. Bennet from Fairview Beach in regards to the... We've had ongoing discussions in relation
to the noise out there on the river in the summer time, that is... The folks in Fairview and sometimes
in Potomac Landing is not very peaceful. So this noise ordinance has been going around and around
since I can remember, so I think we need to work on that sooner rather than later and get this noise
ordinance squared away so that we don't have these issues with the boats and with whatever could
come in the future, we need to be set in our ordinances that we can address those issues. Now I
don't usually tell you what I did every day, but Monday, I mowed the grass, Tuesday...
So I have an opportunity to talk to many constituents in my extended district now, and we will
approach the golf cart thing in a few minutes. I had an opportunity to talk to Mr. Bennet, today.
Tommy, I've spoke with you, and... I'm sorry, ma'am, I forgot your name. But I was in a meeting
with you on... Ms. Buckley. So in our district, my district runs from basically 218 and 206, part of
206 all the way down to Passapatanzy, but not the left side of Passapatanzy the right side, so all the
river side. So my interest, of course, is in my district, but everything else is going on in King
George and I just want you all to know that I spent a lot of energy being prepared for what's coming
forth in this county... Thank you for... Mr. Chairman That ends my report.
0:26:06.8 Chairman: Thank you, Mr. Collins, I'm just gonna say, thanks for everybody coming
out. Ms. Lovell, thanks for coming out like usual, I paid my bill this morning and there was an
increase as well, so that's something we definitely have to work on, and as Mr. Collins pointed out
is a private company we really don't have a whole lot of control over, but hopefully, maybe when
the other service comes in, maybe they'll step up their game a little bit when there's a little extra
competition, Verizon... I think it's gotten a little bit better before I could not even make a phone call
at my house, now I can sort of... If I hold my left hand up in the air, I did speak to Senator Stuart the
other day, his office is actively engaged with them to find out what's going on and how they can
redirect or change back to where we were a year ago, whatever, when the service was much better.
So he is actively working on that and he will keep me up-to-date on that, contact wise, did this... I
don't even think the President has contact with Verizon. I don't know, I can't find anybody, nor can
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he so... But we'll work on it.
Mr. and Mrs. Fairfax, thanks for coming out. I'm glad to see you guys come out for another
meeting, and like they all had already said, you know, get together with the Planning Commission
and have public comment and stay up on things. Things that you brought up were very good for us
to hear as well, the safety issues on different things, I know Chief Moody has looked into all that,
and then we've had a number of briefings on different tech things and how they're related with
safety, fire hazards, batteries, I remember we spoke a while back on battery stuff, I think it was a
couple of years ago when we started talking about solar stuff, he came out in a public meeting, they
talked about the different firefighting techniques that they had to use for batteries and all that stuff,
so I'm sure that he is up-to date as possible. So we will keep all that stuff in mind.
As Mr. Granger said, staff thanks for doing the CIP and we will get that all taken care of. Ms. Hahn,
thank you very much for all your input on that as well, and I also went to the first responder records
up in Fredericksburg put on by the Fredericksburg chamber, it was a very great event and we
honored, a whole bunch of great staff up there that have... The first responders that have put their
lives on the line, and I wanted to say thanks again to the Sheriff's Office and to that whole crew that
responded during that big snow storm to help that woman. It's always great when King George is in
there to... With the rest of the offices up there, and that's all I have right now, so I will close reports
from members of the board and move on to the consent agenda.
0:29:20.6 R. Granger: Move to adopt the consent agenda as presented.
0:29:22.2 C. Binder: Second.
0:29:24.2 Chairman: Alright, we have a motion properly seconded. Any discussion? Seeing none,
all in favor?
0:29:27.2 C. Binder: Aye.
0:29:28.1 TC Collins: Aye.
0:29:29.6 A. Cupka: Aye.
0:29:30.8 R. Granger: Aye.
0:29:31.1 Chairman: Chair votes aye, motion passes. Okay, moving on to constitutional officers
report, Public Safety radio system presented by Sheriff Giles. Welcome.
0:29:46.7 Sheriff Chris Giles: Thank you. Good evening, Mr. Chair, members of the board.
Tonight, I've brought Jeremy Thomas and Drew Wine from Motorola to kinda give you an update
on where they're at as far as this radio system goes. And on the proposal that the county attorney
has that she's working on, it is also my understanding that a financial RFP has been sent out, so
that's good news. And again, like I said, the county attorney has a proposal so she can fine-tune it.
What I would like to do is ask Jeremy Thomas to come forward and kinda let you know where
Motorola is in this process, and where we can continue to move forward.
0:30:25.9 Jeremy Thomas: Thank you, Sheriff, and thank you to the board. I really appreciate the
opportunity to come before you tonight to speak on an extremely important project for the county,
so to get you up to speed, we've had several discussions, and we presented to you, and since then,
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we have provided a proposal on July the 7th, over the last two months, we have been reviewing and
discussing the scope of work, we've added the schools to the project as well, so at this point today,
we have solidified the design and the scope of work, we've been working with Ms. Hahn and
finance to make sure we've answered and address her questions, providing more detailed resolution
on the equipment list pricing, making sure those discounts align with the proper procurement
agreement in the Vita contract, and then making the payment terms follow the scope of work, so it's
more amenable to the county as well.
So that brings us to our remaining task here, which is to work through the terms and conditions, so I
feel like we are very close on that, ideally we would have had that resolved before tonight, but we're
at the point where we believe just a phone call between Motorola Council and the county attorney.
And we can have that resolved here, I believe we're days away and not weeks away. So with that
said, I know that we can come back to the next board meeting this month, and at that point, I'm
confident we'll have everything resolved and have the proposal ready ready to go, but I will say
maybe suggest an alternative and a reason why you may want to move forward tonight with the
contingency that we do solidify, negotiations, finalize all the terms and conditions and everything's
agreeable, and that's because the timing is very urgent.
The current radio system for public safety is at end of life. It's an end of support and a lot of
components, key components of the system, parts and pieces are no longer being manufactured,
there is a very large Pricing incentive for the contract award by September 23rd, it's in excess of 3
million dollars, and then also it's important to us and critical to us to stay on schedule, we want to
accelerate this project to get this new radio system online for your county first responders, as soon
as we can, we are of course battling with supply chain issues, like everyone is in the industry, so the
sooner that we can move forward, the sooner we can place the order, manufacturer equipment... We
can go live and cut that system over sooner. Our schedule can also be impacted because we have to
do our coverage testing to guarantee and approve our guarantee that you have wonderful coverage
throughout the County. And that's contingent on us testing when there's leaves on the trees, so
leaves actually do impact our coverage, we design for that, excuse me, so we wanna make sure we
test in the worst case scenario, so timing needs to align with testing before the end of October, when
we see the leaves falling. So that would be our goal to get that done by the end of next year. So with
that, I'm open to answer any questions, and as I said just excited to be here and anxious to get the
project underway.
0:33:55.6 Chairman: Thank you sir, any questions? Okay.
0:34:07.1 J. Thomas: Thank you.
0:34:07.1 Chairman: Thanks.
0:34:09.0 A. Cupka: Mr. Chair, I'd like to offer a motion if I may.
0:34:11.6 Chairman: Sure.
0:34:13.5 A. Cupka: I move to approve the contract for the Public Safety radio system, subject to
form and final negotiations by the county attorney, because we've talked about this at several CIP
work sessions. We know how much money we're talking about, we know what the plan is to finance
it, and so that's where I'm coming from. Thank you.
0:34:40.6 R Granger: I'll second.
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0:34:43.8 Chairman: Right, we have a motion properly. Seconded, any discussion?
0:34:48.1 R.Granger: Yes. What are the sticking points that we are... In regards to the contract that
we currently are facing? Do we need to tweak our motion to address any of those?
0:35:00.2 Kelly Lackey: So the kind of the main issue is that I did not get some final details until
Wednesday on the contract, and my expectation was that because it's a cooperative procurement, a
piggy-back contract, that the contract would follow the Vita contract. Literal is proposing
something different, so I certainly wanna have a conversation with their attorney about the terms of
the contract, but they've been very responsive about providing additional information to both Don
and myself as we've been reviewing the proposal.
0:35:39.0 R. Granger: What kind of impacts would that have to the contract in the end... If you're
using a different vehicle, I guess?
0:35:44.8 Kelly Lackey: So there's terms that have to do with... For example, the terms that have to
do with price escalation and things like that, that we wanna make sure we lock in and that they
would not change the prices and that we're getting the same deal as Vita and other agencies through
the co-operative procurement.
0:36:10.1 R. Granger: Okay, so if we don't get it in line with what we're expecting then it has to
come back to the board, is what we're saying?
0:36:16.4 K. Lackey: Right. If ultimately, if the motion carries, and I'm not comfortable with how
negotiations go, then I'd bring it back to you on the 20th, and there'd still be time. They're proposing
this discount as long as the contract is executed prior to the 23rd, which I think is achievable.
0:36:35.1 R. Granger: Tracking, thank you, I appreciate it.
0:36:39.1 Chairman: Anyone else?
0:36:40.6 TC Collins: So the terms and conditions need to be worked out before the... When we go
forward on this, so we could have a special meeting if you need to do it before the 23rd for
approval. Or we could table it till the 20th and it wouldn't affect anything would it? Chris?
0:37:07.4 Sheriff Chris Giles: I don't know. What's your question Mr. Collins?
0:37:10.6 TC Collins: So if we table it to the 20th when the terms and conditions are all worked
out, and then we could approve it and you could... It could be signed before the 23rd, if we do it on
the 20th.
0:37:19.1 Sheriff Chris Giles: It's my understanding that if the motion carries tonight that that
would give Motorola the option to start pushing forward with everything else. It gives them the
wheels to start doing that. That doesn't fall along with the contract. Do you understand what I
mean? I mean...
0:37:36.3 TC Collins: Well, but if the terms and conditions don't meet... Muster, then it could be a
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moot issue.
0:37:47.9 J. Thomas: My goal would be to have those terms and conditions, those issues and open
items worked out this week, and I think we can talk a little bit about scheduling some time. I think a
phone call will hopefully resolve all of those issues and... So if we're just days away, Do we need to
push it back to the 20th. We could get that done sooner, and again, that accelerates the timing with
our project schedule. Gives us a couple more weeks. I know it doesn't seem like a lot, but in the
grand scheme it can add up.
0:38:16.8 TC Collins: A million dollars, I mean $11 million is a lot of money, so a couple of days I
think, it's not unfair.
0:38:31.8 Chairman: If it's not going to affect us too much, I'd like to see the whole package all
done. We're gonna move forward on it. It's like Mr. Collins said, it's a whole lot of money thrown in
my eye, and I would certainly like to see everything 100% done and brought to us. The leaves are
gonna be on the trees until the end of October. So I think if it's not gonna put you back too much, if
we had everything in a package ready to go for our next meeting for us to move forward on, I would
feel a whole lot better with that as opposed to doing some of it now, and then having to amend
something, if something's not right, so, that's just my two cents.
0:39:19.4 R. Granger: I thought that I heard Mr. Collins, make a comment about a special
meeting. Would there be any interest in possibly holding one in the week. If we're really looking to
try to get this earlier, to be able to start the project as soon as possible? If we're talking a couple of
days in order to get the contract language, I guess, hammered out and finalized? I know it's never
the most exciting idea to have another meeting, but I think Mr. Collins brings up a good point, it is
an $11 million project, it is a big project, and as Mr. Stonehill said, I would like to be able to see
those terms before we do make an approval, I think.
0:40:04.0 Chairman: Anyone else? Ms. Binder?
0:40:08.7 C. Binder: I would like to see it all hammered out to before.
0:40:13.2 Chairman: Alright, can you feel confident it would be done by our last meeting in
September?
0:40:21.2 J. Thomas: Yep, absolutely. Yes, sir.
0:40:26.8 Chairman: Okay.
0:40:30.4 R. Granger: So we had a motion properly seconded.
0:40:32.1 Chairman: We have a motion properly seconded. All in favor?
0:40:37.1 A. Cupka: Aye.
0:40:40.4 Chairman: Any nays?
0:40:41.9 R. Granger: Nay.
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0:40:43.0 C. Binder: Nay.
0:40:44.1 TC Collins: Nay.
0:40:44.3 Chairman: Chair votes nay. Motion does not pass.
0:40:51.4 Sheriff Chris Giles: I've got more. Not on the radio system.
0:40:54.4 Chairman: Okay.
0:40:55.6 Sheriff Giles: If you don't mind? The next part, I'm gonna report is the chairman of the
jail Authority Board for the Rappahannock Regional Jail. I come forward to you tonight to ask for a
consensus to send to the letter, which I believe is in your board packets, to Delegate Ransone and
Senator Stuart, so they could pass our concerns to the work group that is reviewing and making
recommendations regarding the reduction or elimination of costs and fees charged to inmates in the
2022 session of the Virginia acts of assembly, chapter 359, states: An act to direct the state board of
local and regional jails to make recommendations regarding certain fees in local and regional
correctional facilities. Senate Bill 581 was approved on April 11, 2022 to be enacted by the General
Assembly of Virginia. One section one states: The state board of local and regional jails, the board,
shall convene a work group to review and make recommendations regarding the reduction or
elimination of costs and fees charged to inmates and local or regional correctional facilities to
defray the costs of an inmates key, Work release or participation in educational or rehabilitative
programs.
To use telephone services, to purchase items or services for stores or commissaries, to utilize
electronic visitation systems, and otherwise deemed relevant by the board, the work group shall be
composed of two members of the House Committee of Public Safety who are not members of the
same political party, Two members of the state committee on rehabilitation and social services who
are not members of the same political party, such legislative members shall appoint as members of
the work group, one formerly incarcerated person, one family member of the currently incarcerated
person, and at least one representative of the following organizations or companies: The Virginia
Sheriffs' Association, the Virginia Association of Chiefs of Police, the Virginia Association of
regional jails, the American Civil Liberties Union of Virginia, Worth Rises, Social Action Linking
Together, Justice Forward Virginia, the Sistas in Prison Reform, Americans for Prosperity, a vendor
that provides telephone services to local correctional facilities within the Commonwealth, and a
vendor that provides commissary services to the local correctional facility within the
Commonwealth. The work group shall report its findings and recommendations to the chairman of
the House Committee of Public Safety and the Senate Committee on rehabilitation and social
services by December 1, 2022.
Members of the board, it goes without saying that if the fees to inmates are cut or eliminated the
burden to provide programs and services to the inmates will fall in the localities that the member of
the correctional facilities... That is a member of the correctional facility. If legislation restricts these
revenues, the Rappahannock Regional Jail, which we are a part of, could lose $2,727,525 in revenue
to the general fund and $625,576 in revenue from the inmate commissary purchases. In addition,
the facility would have to pay for goods and services previously covered by inmate commissary
revenue in the amount of $800,001 and $159,000, previously free phone services could cost
millions to provide to inmates at no cost.
This loss of revenue and the new expenses will be passed directly to the serving localities, without
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the revenue of the offset costs valuable services would be eliminated and additional cost would be
paid by taxpayers that already bear significant burden to cover the vast majority of the cost to
operate the jail. Eliminating free programs and services that go above and beyond the state
minimum standards would have a detrimental call cost impact to the localities, the inmates would
be negatively impacted when programs and services are cut to meet the financial needs of the
facility. So Mr. Chairman and members of the board, for those reasons alone, I'm asking for a
consensus from the board to ask staff to send the letter to Delegate Ransone and Senator Stuart so
they can pass our concerns to that work group. Thank you.
0:45:23.2 Chairman: Thank you, Sheriff Giles. Board?
0:45:31.6 A. Cupka: Mr. Chairman, may I?
0:45:33.8 Chairman: Sure.
0:45:34.7 A. Cupka: Thank you, Sheriff Giles for coming out this evening and bringing this to us,
as you know, I served with you on the jail Board, at that meeting last month, requested jail staff
develop this correspondence for us for this purpose, so that each locality member of the jail could
send this on to our elected representatives in Richmond, and I mentioned this to you all last month
in my board report that this was coming as well, so if you just add up the fee impacts for the whole
jail, it comes to $4,154,260 dollars, and King George County, our locality is responsible for 7% of
the cost of running the jail, so that's $290,798.20, that we would have almost a cent, that we would
have to make up somewhere to provide for the jail. And honestly, a lot of the things we're talking
about, frankly, are not necessities, they're... I'm sorry, but if you do the crime, you pay the time, and
it doesn't have to be luxurious, we're talking about tablets that they get to use, special meals, certain
extra things that they can buy from the commissary, so that's a big impact to our law abiding
taxpayers to have to fund some of these niceties, luxury items for those we house.
0:47:02.4 Sheriff Chris Giles: Yes ma'am.
0:47:02.7 A. Cupka: So I appreciate you bringing this forward. And the only, suggestion I had for
the letter is if staff, we could just clean up and I can hand it to Mr. Miller. If we clean up the
addresses, so that delegate Ransone's letter is going to her, a district address, just like Senator
Stuart's is going to his district address, 'cause they're not in session right now. So if we send hers to
Richmond, it may be a while before she sees it is what I'm saying. So that was the only suggestion I
had to clean up the letter a little bit. Thank you again for bringing this forward. And I hope my
colleagues will support it.
0:47:39.3 Sheriff Chris Giles: Yes ma'am. Thank you.
0:47:42.6 Chairman: Mr. Collins anything? Okay. So we all had consensus to go ahead and send
that? Okay. Mr. Miller.
0:47:58.0 Sheriff Chris Giles: Thank you.
0:48:00.7 Chairman: Thank you, sheriff. Okay. Moving on to the report of the county attorney,
Ms. Lackey.
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0:48:13.4 K. Lackey: Good evening, everyone. I wanted to take an opportunity to do a brief
introduction of Jessica Washington who's on her third week as assistant county attorney. Jessica is a
King George high school graduate. She was a recipient of the Sheriff's scholarship before she
attended George Mason and she attended the William & Mary college of law. She has a good track
record of experience with public interest as well as she did a stint last summer with a private law
firm. So I think she's a great addition and she's been very enthusiastic and learning the ropes and
doing lots of good work. The other items I wanted to update you on are that, Mr. Miller and I are
still looking at scheduling a work session on the proration of personal property taxes. He's been
very busy with the CIP so we haven't wanted to interfere with that, but I didn't know if there was
any direction on when you all would like to see that work session scheduled or we could kind of
pull you all informally and come up with some.
0:49:22.5 Chairman: I wanna say, why don't you just send out a, do I say, doodle and we can all
respond to that. And it seems to be the best way to get us to have a date.
0:49:33.5 K. Lackey: Okay. And then just an update that the advertisements are gonna run for the
next meeting for the Ralph Bunche high school revitalization zone. Abandoned school revitalization
zone ordinance is upcoming on the next meeting, as well as we're likely to have the transient
occupancy tax and those changes would match the state code changes that take effect in October.
That's all I have.
0:50:00.5 Chairman: All right. Thank you, Ms. Lackey.
0:50:04.7 TC Collins: Mr. Chair?
0:50:04.9 Chairman: Mr. Collins?
0:50:07.4 TC Collins: So we, could we not have any Wednesdays in that choices and the county,
assistant county attorney, welcome. And it's great to hear that, you're a King George graduate.
That's one of our goals is always to bring people back home. Thank you for coming back home.
0:50:31.0 Chairman: Any other questions anybody? All right. Ms. Washington, thanks for coming
and congratulations on your position and I'm sure we'll, you'll do a great job. And like Mr. Collins
said, it's nice to have a local homegrown person here. So welcome. All right. Moving on to our
public hearing. Okay.
King George County Board of Supervisors will now hold a public hearing that has been properly
advertised to receive public input regarding the proposed amendments to the golf court ordinance. I
will first ask staff, I will first ask for the staff report. Then I will open the floor for public comment.
Public comment will be limited to three minutes per speaker in order to afford everyone an
opportunity to speak, please state your name and address before you comment. Upon completion of
the public comment, I will bring the matter back to the board for consideration. The board may or
may not take public action tonight, depending on any information received during public comment.
Mr. Miller?
0:51:46.0 C. Miller: I believe Ms. Lackey has the staff report.
0:51:51.4 K. Lackey: So this item has some history. I think the last time I gave you an update, a
significant update was in April. And we discussed some of the proposed changes that were largely
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initiated by the Fairview Beach residence association. The changes, the kind of the motivating
factor was a desire that rather than a year-to-year renewal for either a homeowner's association or
residence association to have to, once again on an annual basis, agreed that they're gonna perform
inspections of golf carts. They just wanted to streamline that process. So one of the major changes
of the ordinance would be every five years, they would just have to go ahead and again, inform the
county that they're willing to follow those practices. There's also been a few state code changes.
They're a little bit technical, but, and in addition to golf carts, the golf cart ordinance also now
applies to utility vehicles, that is not to be confused with all terrain vehicles, vehicles of that nature.
The distinction is more to define utility vehicles, very similar to a golf cart, but that are not
designed for golf purposes. So I I've heard those types of vehicles referred to as Gators. They're
more the, they look like a golf cart but they're used more for security, landscaping, horticulture and
things of that nature. So that is one of the other changes. And then another change is that instead of
the, the homeowner's association or residence association, initially posting the signs, although mind
you, these are existing zones, existing golf cart zones. So there's already signage there, but it will
better match the state code provisions where it's a reimbursement obligation rather than upfront
costs. So that's something to be mindful of in the event that there are any other future golf cart
ordinance. New locations added to the ordinance. So that's just kind of an overview of the changes.
Once again, there's no changes currently proposed as to locations. The locations are all the same as
from what was approved by the board in 2014.
0:54:07.6 TC Collins: Mr. Chairman?
0:54:11.5 Chairman: Have you finished Ms. Lackey?
0:54:16.3 K. Lackey: Yes.
0:54:17.1 Chairman: Mr. Collins?
0:54:18.8 TC Collins: So the other change was the age, correct?
0:54:24.3 K. Lackey: Yes. So the state code provides that the county has to be at least as stringent
as state code provisions. So one of the, I'm not sure if it was in the 2007 ordinance or 2014, and
have the existing ordinance provides you have to be 18 years old to drive a golf cart. One of the
proposed amendments would be you just have to have a driver's license in order to drive a golf cart
in one of the designated areas.
0:54:52.2 TC Collins: And question two. So I noticed on some information that you sent us that the
third section of Potomac Landing only included those roads are state maintained and that, that,
property or association did come to the board and get approval for that, but from my understanding,
you say, they're not in that. So I don't understand where that... What happened.
0:55:24.4 K. Lackey: So I've only found that the golf court cart ordinance locations were
designated in 2014. They currently only include the public streets that are specified in the
ordinance, which are in sections one and two of Potomac Landing. So it would be possible if there
was additional interest from the homeowner's association on extending that area that would be
subject to the will of the board. There would have to be some traffic compatibility findings, and it
would need to have additional notices of advertisement, but that wouldn't necessarily prevent
enacting the amendments that were advertised and are proposed for the agenda tonight, which are
09/12/22

Page 15 of 51

County Business
kind of more along the lines of cleanups to match the state code as I've described.
0:56:12.1 TC Collins: So question three, back to question two. So they came to the Potomac
overlook, I think they're called, which is Section 3 and four, Section 3 came to this board, they had
their highways designated. They did all the studies, they did all the work, they did the applications
and they were approved. So between 2014 and today, somehow that disappeared. So I don't know
why we would make them go through that again, the whole process to go through that again, 'cause
I was present for that. So I don't know why we would do the ordinance without them as an approved
area when they were once approved and no reason that they have been pulled from approval.
0:57:10.7 K. Lackey: If I may Mr. Chair, I haven't found evidence that other than sections one and
two of Potomac Landing were included in the ordinance. There's the 2014 ordinance amendments.
And there's also in the land records actually the ordinance required that the agreements with the
homeowners association or residence association be recorded in the land records. So that also does
not reflect that for whatever reason. I, you know, wasn't with the county at that time. I don't know
why sections three and four were not included from Potomac Landing.
0:57:43.9 TC Collins: So section four, doesn't... It won't apply to section four because of the speed
limit. So they're up the hill, Section 3, it does apply. I don't know about the land records. I know
that I filed them one for Potomac Landing myself. And I'm sure that that was filed by Fairview long
before us. So I might wanna, somebody might wanna contact the president of that association,
which I don't even know who it is. Just doesn't seem fair that they would have to go through the
process again. The only problem that I would have with the... What she proposed was the Section 3
and of course the age I'm really against having 16-year-olds drive golf carts. And I've been in
discussion with Fairview beach on many occasions. In regards to that. Though, I have a strong
personal and professional reason not to have 16-year-olds drive golf carts. I have spoke with
Fairview beach folks. I have spoke with Potomac Landing folks and that's what they want and that's
who I represent. So that's what I would vote for. Though I disagree with the age but I'm, I don't
know how we can go forth without the Section 3 in there. Any suggestions?
0:59:28.9 A. Cupka: May I, Mr. Chair?
0:59:33.8 Chairman: Go ahead.
0:59:34.4 A. Cupka: So we already know from the guidance that Ms. Lackey provided that to add
them on whether a study or whatever is required or not, we would have to re-advertise there's no
reason we can't move forward with it as it is tonight, because we've put a lot of time and work into
this and then do a further investigation. Because my understanding was, this was just brought to Ms.
Lackey's attention in the last week or so. I will say it was my understanding that representatives
from Potomac Landing were invited to all the meetings that we had, and I don't believe anyone ever
came to the meetings that I had with Ms. Buckley and Mr. Bennett, to my recollection, the sheriff
was there as well. You were at one of the meetings, Mr. Collins. So I say we move forward and
have the public hearing ss it was published, move forward with the ordinance tonight, and then
direct our county attorney to revisit the issue with regard to the roads in Potomac Landing 3 that
don't appear to have been included. Thank you.
1:00:50.4 TC Collins: Mr. Chair, I know that section one and two, which is a separate... It's not all
Potomac Landing, there's two different associations there. So I don't know if that Section 3 was
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notified, so you can move forth with the ordinance, but I think that you would have to reach out to
this Section 3. So I don't know, is that... So that that's public property, 'cause it's been turned over to
the state. If I drive my golf cart on there, and there's no agreement, would I be in violation of the
law.
1:01:38.3 K. Lackey: So if I may, Mr. Chair, the law does require that the designations be made by
the county. And as far as I've been able to determine from records that staff helped me compile, the
Section 3 of Potomac Landing is not approved by the county at this time for use of golf carts.
1:02:04.1 TC Collins: One more time, please. So, Sheriff Giles, you see the quandary that would
put in somebody from Potomac Landing or Fairview Beach for that one section, Section 3. Until
this gets ironed out, what is your view on that enforcement?
1:02:31.9 Sheriff Chris Giles: Let's just say that I hope that it gets ironed out quickly. I'm not
gonna sit up here and tell you I'm not gonna enforce the laws or have my deputies enforce them,
and I'm not gonna tell them to look the other way. I think we should... Do what you gotta do and get
it done right, and then we'll go from there.
1:02:57.8 Chairman: Anything else? Ms. Cupka?
1:03:01.1 Ann Cupka: If I may, I have one more thing that might help guide staff. I just found
October 15th, 2019, there was a Potomac Landing Section 3 golf cart community resolution heard
by the Board of Supervisors at that time. I obviously was not on the board then. So it looks like it
was considered in October of 2019. So perhaps, then, back... Move forward from then to see if it
was ever actually adopted. Yeah, because I looked... I started looking in 2019 from December back
and found it in October. So it looks like the work has been done. So, once again, I see no reason to
not move forward with what we have this evening, and then our county attorney can bring
something forward to amend it later because the fact of the matter is that if there is a quandary and
those folks in Section 3 shouldn't be driving their golf carts there anyway, that's not gonna change
by what we adopt tonight. So let's move forward with this tonight, and then have the county
attorney address this remaining issue. Thank you.
1:04:34.4 C. Binder: Quick question. In Section 3 and 4, in... If we address any further, can we
address both Section 3 and four, or is four mapped out?
1:04:43.6 TC Collins: Four doesn't qualify.
1:04:47.0 K. Lackey: So, Mr. Collins is correct. There's a speed limit that's one of the threshold
issues. So if he's certain that it's above the speed threshold, then I would submit that he's probably
correct on that account. So it probably is just the Section 3, the western most part near Fairview
Beach, that we'd be looking at.
1:05:08.3 C. Binder: Thank you.
1:05:13.5 Chairman: Alright. If you all are all set, why don't we open up the floor for public
comment? So now I will open up the floor for public comment and I'll remind everybody that you
are limited to three minutes per speaker in order to afford everyone an opportunity to speak. And
please state your name and address before you start. Mr. Bennett?
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1:05:42.0 Michael Bennett: Mr. Chairman and members of the Board of Supervisors, good
evening. My name is Mike Bennett and my address is 6209 Potomac Avenue. I'm here tonight to
speak in favor of the proposed golf cart ordinance. I'm a member of the board of directors of
Fairview Beach Residents Association, and I'm here with two of my colleagues tonight, Shirley
Buckley and Tommie Klise, to speak as representatives of our residents in Fairview Beach. I'm just
gonna provide you with a little historical context, but you've already done a lot more of that than I
was planning to do. But I just wanna go back to June of 2020. I thought that was going back far
enough, but not as far as the county attorney has been going.
In June of 2020, it was the middle of COVID, we had our meetings outside. At the end of one of
our resident association meetings, we had a town hall. It was attended by a variety of King George
officials, our supervisors at the time, Jeff Bueche and Annie Cupka, Sheriff Giles and former
county administrator, Neiman Young, all attended. After their presentations, when they open the
floor for questions, a majority of the questions involved the use and operation of golf carts. A
majority of our residents requested that the county change the ordinance to remove the requirement
that a golf cart driver must be at least 18 years of age, and I can assure you during my time as
president of the association, which thankfully I'm not in that role anymore, I got a lot of questions
about that. There's always been concern about that. None of the county officials who attended that
town hall, including Sheriff Giles, opposed this change, but Mr. Bueche was the most vocal
advocate, shockingly in favor of making the change. Mr. Bueche's exact words were to the effect
that if the Commonwealth of Virginia allows 16-year-olds to drive a car, we should not require
them to be 18 to drive a golf cart. I bring up this history to show you a couple of things. One is how
long this effort has been going on our part, and I also bring this us up because Mr. Bueche is
obviously not our supervisor anymore and our current supervisor, Mr. Collins, has expressed some
concerns and misgivings about the biggest substantive change in the ordinance, which is the age
requirement.
Mr. Collins and I did speak today, as he pointed out, I accosted him in his yard as I was walking by,
and he advised me that as he said earlier, while he has concerns about that provision, his
constituents are in favor of the change, both is Fairview and in Potomac Landing. And therefore,
he'll support the proposed ordinance, and I appreciate Mr. Collins's support despite his concerns, so
thank sir. As Ms. Buckley will specify, the resident’s association took the initiative to propose a lot
of changes to the ordinance. We've were closely with Ms. Cupka and Sheriff Giles. I just wanna say
we take the privilege of being a golf cart community very seriously. We try very hard to make sure
it's safe and that we follow all the rules. So thank you for the opportunity to speak tonight.
1:08:31.9 Chairman: Thank you, Mr. Bennett. Next.
1:08:40.9 Shirley Buckley: Mr. Chairman and members of the Board of Supervisors, my name is
Shirley Buckley and I live at 6143 7th Street. I'm currently the Residents Association secretary and
was appointed golf cart chair in the fall of 2020. The county code in our registration process has
remained the same for 13 plus years. So changes were needed. My first steps as chair were to
review the current process, the county code, ask questions and challenge steps that were
cumbersome or just didn't make much sense. As a golf cart owner, I was certainly aware of some of
the concerns that residents continue to vocalize. I compiled a list of opportunities for improvement
and presented those ideas to our board of directors and our residents. Once I received the go-ahead
from our community, I met with Sheriff Giles and at large supervisor, Cupka, and supervisor
Bueche in the spring of 2021. We focused on the following changes to the code. A valid driver's
license, rather than the age 18, clearly defined seating capacity, which was a problem for both of us.
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Define the ratification process. There was no procedure or form available as part of the county
ordinance. We reviewed the current ordinance which required a minimum of 16 road signs in our
very small community. This requirement had never been met by our community nor enforced by the
county. Supervisor Cupka suggested we make our recommended changes to the ordinance and
submit for county review.
I researched 29 counties, cities and towns in Virginia to get an idea of how those jurisdictions
handled the ordinance language. Largest jurisdiction was Fairfax County with 1.2 million residents,
and the smallest was the town of Clifton with a population of 309. Based on my research, about
80% of the requests were found, excuse me, within ordinances in those jurisdictions. As a matter of
fact, I only found two jurisdictions with an age 18 requirement. Our recommendations were
submitted to the county earlier this year. I would like to add that we take our privilege to be a golf
cart community and the required registration inspection process very seriously. In 2020, we
registered 147 carts, and this year we've registered 172. I would like to thank supervisor Cupka and
Sheriff Giles for their guidance and leadership throughout this process and request that the board
vote to adapt the new ordinance this evening. Thank you.
1:11:39.6 Chairman: Thank you. Anyone else?
1:11:46.2 Tommie Klise: Good evening Mr. Chairman, distinguished board members. My name is
Tommie Klise. I live at 6176 3rd Street in Fairview Beach. I am currently the president of the
Fairview Beach Residents Association and my role as president is to ensure that the association has
a dedicated golf cart committee, it ranges for registration of golf carts in Fairview Beach, and we
always invite Potomac Landing if they like to come over. I need to give a shout out to our
committee chair, Shirley, who's done just a phenomenal job getting a record number of carts
registered. I think it was 192 this year, wasn't it? 192. So it's a record breaker. She makes herself
available all year round to register carts at the convenience of the cart owner if they happen to miss
the annual registration event. So it's always available for anybody to register their carts any time.
And as Shirley said, we take registration very seriously as it is not only required by the ordinance,
but it validates our commitment to the safety of the residents by confirming each cart is inspected
and insured. Additionally safe and proper operation of golf carts in Fairview Beach is quite often a
topic of discussion at our association meetings. We also publish the requirements on our website
and Facebook for everyone to safely and legally operate their carts. The number of carts registered
seems to be increasing year to year. So the association repeatedly reminds the residents of the
requirements to safely operate golf carts. And the association continually strives to make Fairview
beach a safe place for everyone operating or riding in a golf cart. So we appreciate the time and
efforts of Annie Cupka and Sheriff Giles. Thank you, throughout this ordinance change process and
respectfully ask the Board of Supervisors to adopt the amended ordinance. Thank you.
1:14:05.3 Chairman: Thank you. Anyone else?
1:14:11.8 K. Lackey: If I may, Mr. Chair, based on the information that supervisor Cupka
provided, Section 3 was approved by the board in October of 2019. For some reason it was never
carried over into the ordinance books. And I don't have a copy of an executed agreement with the
Potomac Landing homeowner’s association for that section. But if it's the will of the board I'd be
comfortable recommending that you all include Section 3 specifically Bamboo Point Road, Vista
Court, Sunrise Court, Marina Court, and Anchor Court. If it's the will of the board to include that in
the ordinance enacted this evening.
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1:14:55.8 Chairman: We're still on public comment. So Mr. Dines anyone online for public
comment? Has anybody received any written statements for public comment? Okay. Then I will
close public comment and bring it back to the board. Mr. Collins, you had a question.
1:15:27.9 TC Collins: Ms. Lackey said it was... If it was the will the board to put it, include into
this particular update Section 3, it would be my will if we would have a consensus to do that. I
certainly don't wanna violate the law willfully.
1:15:50.3 Chairman: Okay.
1:15:52.8 TC Collins: And one more question, Mr. Chairman. So I'm curious in the original, all the
agreements, it was about golf carts. And I know that during the update, UTVs got added into there,
I don't know what the feel on Fairview Beach association is on the UTVs. It was just always added
in there. Is it? So could I ask their president or their representative, what they feel about the UTVs?
Do you want UTVs?
1:16:34.0 S. Buckley: Say that again?
1:16:36.6 TC Collins: Do you want UTVs and the ordinance?
1:16:39.3 S. Buckley: ATVs?
1:16:40.1 TC Collins: UTVs.
1:16:40.8 S. Buckley: Oh, the utility vehicles?
1:16:42.6 TC Collins: Yeah. Like the Gators and all that kind of stuff.
1:16:46.6 S. Buckley: I don't see any harm in it. We don't currently have any real issues with that
or even see them yet.
1:16:55.5 TC Collins: Yet?
1:16:56.4 S. Buckley: But we certainly don't object to it.
1:17:00.9 A. Cupka: Mr. Chair may I? My understanding from Ms. Lackey is that the inclusion of
those vehicles was driven by the Code of Virginia. And that was why they were included from
updates in the Code of Virginia.
1:17:19.5 K. Lackey: So the code says that the designation is for use by golf carts and utility
vehicles. So based on my reading that that's... It's required that if one is allowed, the other is again,
utility vehicles maybe is a little bit of a misnomer, but that's directly from the Virginia Code. It's
limited to those vehicles that are very similar to golf carts, but not necessarily designed specifically
for use on a golf course. So it does not include riding lawn mowers. It does not include all-terrain
vehicles. It includes Gators and vehicles that are functionally very similar to a golf cart.
1:17:55.8 TC Collins: Mr. Chair, could I address Ms. Lackey again? So when you talk about golf
carts, it has a certain amount of CCs, which means it can't go over 35 miles an hour. So a UTV and
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these other vehicles can go over 35 miles an hour. And the code speaks of anywhere where the
speed limit is 25 miles an hour. And it can only cross a road if it's going to another 25 mile an hour
area. So my reading of the codes was talking about how many CCs and so that it's complete
different. A UTV is completely different than a golf cart. And I think that the Board of Supervisors
way back when distinguished that because of this, their speeds. So I think Fairview beach and
Potomac Landing at this time, the only ones that are legal in King George. And I think that
everybody's happy with golf carts. I don't know why we would add the UVS and the... Add to the
mix of what could happen. And I don't even think they fit the category under... I read the code to
Ms. Lackey. Is there any understanding why would a vehicle can go over 35 mile an hour, be
included into a definition of a golf cart?
1:19:24.9 K. Lackey: So the golf carts utility vehicles, they'd still be subject to motor vehicle laws.
So they'd still be bound by that 25 mile an hour speed limit. I think as one of the speakers was
referencing, there's golf cart ordinances throughout the Commonwealth. I think there are... I think
there are some jurisdictions that say you can't modify your golf cart or vehicle to change its
mechanics from what the factory are, but I think that that is something that's not addressed directly
in the most recent amendment of the Virginia Code by the General Assembly.
1:20:03.0 TC Collins: So you're saying that the 25 mile an hour, that even though they can go 35,
that that would cover it, because the speed limit is posted at 25.
1:20:12.6 K. Lackey: So they would, yes, they would be subject to the 25 mile an hour speed limit.
There is that provision, there is a provision that says that you may be more stringent than the
minimum that's provided in the Virginia Code, is similar to the age of the driver. I suppose, you
could task the homeowners, or residents associations with confirming the vehicles are only capable
of going a certain speed limit, but that would be something that would be an additional check that
those organizations would be responsible for overseeing.
1:20:53.9 TC Collins: That's pretty cumbersome.
1:20:58.5 A. Cupka: Mr. Chair.
1:21:01.6 Chairman: Yes.
1:21:01.8 Ann Cupka: May I ask a question of the Sheriff, and then based on the answer, I'd like
to offer a motion? So Sheriff Giles, as a chief law enforcement officer of King George County,
Virginia, do you have any concerns with the inclusions of certain utility vehicles as specified in the
proposed ordinance?
1:21:22.9 Sheriff Chris Giles: No ma'am, not the way Ms. Lackey explained it.
1:21:26.5 A. Cupka: Thank you. May I offer a motion?
1:21:30.1 Chairman: Yes.
1:21:31.3 A. Cupka: So I move to adopt the ordinance to amend and re-ordain Article Two of
Chapter 13.5 of the King George County Code as presented in the packet, with also the inclusion of
Potomac Landing Section 3, specifically Bamboo Point Road, Vista Court, Sunrise Court, Marina
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Court, and Anchor Court. Would that suffice, Madam County Attorney?
1:22:00.6 K. Lackey: Yes, ma'am.
1:22:00.8 A. Cupka: Thank you.
1:22:01.2 TC Collins: Second.
1:22:04.3 Chairman: Alright, we have a motion properly seconded. Any discussion? Seeing none.
All in favor.
1:22:09.5 C. Binder: Aye.
1:22:10.7 TC Collins: Aye.
1:22:11.8 Ann Cupka: Aye.
1:22:12.5 Richard Granger: Aye.
1:22:13.3 Chairman: Chair votes aye, motion passes. Thank you everyone for coming out. Alright,
moving on to presentations and reports. First up, All Points Broadband.
1:22:46.9 C. Miller: Did you recall we had asked that they attend this meeting, and they actually
had signed on to do this meeting? I don't know if anybody's online. Is there somebody online? Mr.
Dines?
1:23:00.5 Tom Innes: Yes.
1:23:00.5 C. Miller: Okay, great.
1:23:07.1 T. Innes: Well, good evening, members of the board, members of the public. My name is
Tom Innes with All Points Broadband. Sorry, I had to close my door there, vacuuming in the office.
Here to present an update on the regional initiative across Northern Neck to bring broadband to
underserved locations, and in particular in King George County. And I think the first speaker,
public speaker of the evening, mentioned Breezeline, and several board members mentioned
initiatives to bring in some competition to the existing broadband provider, and this initiative is
exactly set up to do that. Once we provide service to all locations without a broadband connection,
today, we will be providing competition to those areas that can not get service from a company like
Breezeline. But our focus is unserved locations, so I'm gonna start off with a quick history of how
we got here for those members of the public who may not be up to speed on the broadband
initiative, and a little bit about All Points Broadband.
We are a rural-facing broadband internet service provider, which means we focus on areas that
traditionally have been left behind by wired broadband providers. There are a number of those
communities in King George and throughout the Northern Neck. Over the last couple of years,
we've been on America's list of 5000 fastest growing companies. And last year, we brought on a
new equity sponsor to help us with projects like the one in King George, with some real financial
and operational expertise. And we're doing something different here that traditional broadband
providers have not done, which is to actively participate in partnerships with counties and regions,
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and the existing electric utility providers, whether those are co-ops, or investor-owned utilities.
Kind of breaking the mold here, and bringing in those electric companies as true partners. What it
results in, is cost savings for the county and for home owners, and for the ISP. The one tradeoff that
we know all too well, is that it just takes a little bit longer to get work done with this number of
stakeholders and partners, but it is worth the cost savings in the end. So it's a...
Yeah, and across the region, it's a partnership between all five counties on the Northern Neck, and
Dominion, and Northern Neck Electric Cooperative. We've been great partners to the ISP, All
Points, and to the counties. The program is managed by the Northern Neck planning district
commission. They are the grant administrator for the state level grant awards, that the counties have
won, and they also provide contract oversight and approval of reports to the state before All Points
receives any kind of reimbursement payment. The goal here is at the end of the project to have
universal and affordable access across all the counties. And like I said earlier, we focus on unserved
areas. Those are homes or businesses that today cannot get broadband from a wire. The partnership
is leveraging a private investment from All Points and the electric utilities federal state and local
funding. And it's going to resolve in what's called an XGS PON fiber to the home network. The X
stands for 10, the G stands for gigabit and the S stands for symmetrical. So you may have heard
about broadband providers offering a one gigabit service.
Well, this network is gonna be able to do 10 gigabits in each direction to every single location,
because you're making a, a multi-generational investment. This needs to meet demand for the next
20 to 30 years. There is a large amount of co-investment from both of the electric utility providers.
This comes from Dominion and what we call middle mile, which is kind of the, the main
distribution of broadband internet. And those will be constructed by Dominion. I'll have a map
showing that shortly. And there's also a lot of infrastructure investment provided by Northern Neck
Electric co-op. NNEC and Dominion are regulated differently. So they participate in this program
slightly differently, but they're both key partners, providing a lot of capital and a lot of construction
expertise.
Go to the next slide. A quick background on the initiative here in early 2020, King George,
Northumberland, Richmond and Westmoreland came together to form a regional initiative to solve
the broadband problem. This was just before COVID, this type of project had not been initiated
before. And, it took a lot of foresight on the part of supervisors to join this type of project. We were
subsequently awarded, 10 and a half million dollars of state funding and eight and a half million
dollars of federal funding, during 2021 to build out this first phase of the network. We realized with
the help of some supervisors, especially in King George, that there were remaining areas unserved.
And we applied for a second round of grant funding which the outgoing governor in December
announced would be awarded to King George and Northumberland and Lancaster. We are are
hopeful that that will be under contract this month as we can start construction on that project, the
middle mile construction for Dominion and some of the last mile low level design started earlier in
2022.
And we started hooking up last mile connections in May. The first customers went online in
Richmond county in June. We hope to be replicating, that first lighting ceremony in King George in
the next few months. Can we go to the next slide. So this is what we did in Richmond County.
We're gonna replicate this in King George that's county administrator, and a couple of supervisors
as the first customer, in Richmond county, we're gonna do the same thing in King George. We can
do that in, in each of the districts, where we're providing service. We want to make sure not only
that the supervisors get credit for joining the regional initiative, but also raise awareness for
customers that they can sign up. And this is a great news event that gets picked up and a great way
to drive your constituents and customers to the All Points website.
Next, I wanna show a map of the fiber network that's been constructed and is under construction in
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King George County. The colored areas are what are called fiber service areas and the, the green
routes on there. I'm not sure if everyone can see it, but the green routes are miles of middle mile
fiber that have been constructed. It's about 17 now, 41 miles are currently under construction in the
county and another 35 miles are close to being released to construction. We expect all of the middle
mile to be done by the end of the year. That's all of the Dominion routes are, is what's on the map,
the green, red, and orange, in addition to those routes, All Points will be constructing last mile and
customer drops. That's, didn't wanna show it on the map because it just makes it all too boring, but
those are the Dominion miles. We can go to the next slide. So the, the key items that we're working
on for the last mile infrastructure, which, we spend most of our time on is making sure that we have
A, an upstream Connection to the global internet. We got a lot of help, from Nick Minor, with the
EDA on narrowing down what is called a head end location. That's where the King George network
will connect to, an upstream connection. And we hope to have that lease signed in the next week or
two.
The second thing we wanna focus on here in the last mile construction is what's called make ready.
And as you drive down the road, you may notice certain utility poles seem like they are robust
enough to take another attachment. And a lot of poles look like...
If they needed another attachment, maybe the pole needs to be replaced or the existing wires need to
be moved, that is a time-intensive process, and each pole is designed and engineered on its own by
multiple contractors and by the electric utility, and once it goes through an improvement process,
then we can actually begin work to make the pole ready for our attachment. That's before we get to
any fiber construction. This is probably the most time-consuming part of the entire last mile
infrastructure section of the construction, and it is why we have not seen more progress to date.
Like I said, we're breaking the mold in the partnerships with the electric utilities. This is an
unprecedented number of poles that are being replaced and upgraded throughout King George,
throughout the Northern Neck. It just takes a lot of time. The order of magnitude example would be
in a county, a provider like All Points in the past would ask for, let's say, 200 poles to be upgraded.
In this type of project, we're asking for 8000 or 9000 poles, and it's just an order of magnitude
change, but we're making a lot of progress there.
The third thing that we wanna do during last mile infrastructure construction is to develop a
significant queue of constructible miles to release to our vendors. As everyone knows, there are
material and labor supply chain issues, so the last thing you wanna do is start a contractor and not
have a significant queue of work for them to do. So once we build up a number of miles that have
their make-ready completed and all the permits done, we will release those sections to vendors so
they can work for their 60 to 90 days without having a new set of released miles. Go to the next
slide, please. So moving forward, the next couple of months, we hope during September to be under
the final state award for the Phase II project in King George that will result in additional 34 miles of
All Points fiber. I think...
Excuse me. What was that noise? A 25 miles of Dominion fiber, and 730 locations, additional in
King George, that will be added to Phase I. We also expect to have retail sales commencing outside
of our beta service area this month in King George that won't start until early next year. But we do
have to have those customers hooked up as early as we can in the first quarter of 2023. And then by
the end of 2022, we will have most of the middle mile network completed and a significant amount
of the last mile construction underway. And as the last mile is constructed in a fiber service area, we
will turn those customers on and continue constructing throughout the rest of the county.
Outside of King George, we won't expect to start last mile construction in Lancaster until Q2 of
next year, and by the end of 2023, we expect to be substantially complete with the entire regional
network. This includes Phase II, which is not under contract yet, but we're spending a lot of extra
time to get Phase II designed and permitted so we can construct it at the same time as Phase I.
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That's adding a little bit of extra time upfront, but it's worth saving about six or eight months on the
backend to get it done faster.
When it comes to service levels and affordability, like many broadband providers, All Points
participates in the affordable connectivity program. This is a $30 per month discount to certain
households that qualify, either based on income levels or participation and free or reduced lunch
program. I think the income level is 200% of the federal poverty line. And if any member of the
household participates in free or reduced school lunch, then the whole household qualifies for the
$30 off per month. Well, in advance of when broadband service is available, we will provide a way
for all residents to sign up for this ACP discount. It's a federal program, so it's not managed by All
Points Broadband, but we will have a portal on our website, and it's easy to use, it's mobile-friendly,
and customers will be able to sign up through our website for this discount.
I have on here a couple of the service levels, the ACP pricing, which incorporates a $30 per month
discount and the un-discounted pricing. As any provider would coming into a new area and wanting
to get new customers, we are going to be running all kinds of promotions but these are the RAC
rates or what you would see in the fine print after promotions expire. We also offer a voice service
for 1999 with the internet plan. A big savings here is that the standard installation fee of $99 covers
your installation, even if you have what is called a long drop, so a traditional cable company offers
an installation from the mainline service to a home of about 250 feet. And after that you pay a fee,
All Points, our standard length, where a drop is 500 feet. And initially, while we're rolling out this
program in King George, even if you're a thousand feet or 2000 feet or 3000 feet off of the main
line, we're not going to charge a long drop fee for a standard installation. So, it is a huge cost
savings for constituents. It's not part of the requirement for the Phase I grant, but this is something
that we wanna offer to King George to make sure that we get as many people signed up as possible
in the most affordable way we can.
We can go to the next one. So speaking of signing up, the website to go to is apbfiber.com I think to
date between this website and our other site that we'd used previously about a third of the locations
in the Phase I and Phase II locate project in King George have already signed up. So about 700
residents have already preregistered. That's great, that means that you all have been getting out the
website, and in your newsletters and updates to constituents. And a third of people signing up is a
great achievement. So what will happen here is a constituent goes to the website. They will enter
their address and they will get a response, that is either great news. You can sign up for broadband
today. In which case we would encourage them to go through the steps of ACP, for the discount, if
applicable, or they can go ahead and select their service level. If they are in an area where the
service is not currently available, they'll get a notice that says service is coming to you soon. Please
preregister here with no commitment. You'll receive an email when you will be able to sign up. I
think if anyone goes to the apbfiber.com website now in King George, they'll all get this, coming
soon notice, but shortly we will be able to sign people up. They can register for an install timeline
and a service level and confirm their ACP eligibility.
All right, we can go to the next slide. So, ways that you can help, again, continue spreading the
word for apbfiber.com this is for folks to preregister without a commitment, sign up for
notifications on the website, it's mobile friendly, very user friendly. We will make it as easy as
possible. Number two, we are hiring for a lot of positions. We would send people there to
allpointsbroadband.com/careers and then, finally we just, to manage expectations. We need to
appreciate the scale of the project and the network that we're building. This is several hundred miles
of fiber that's gonna last 20 or 30 years in the community. It takes a lot of work to get something
like that done. We are managing supply chain and labor availability, which we don't expect to have
any issues now, but that just means that we had a bulk up on our orders and the number of miles
that are construct-able for a vendor.
09/12/22

Page 25 of 51

County Business
This is also a new partnership and approach working with multiple counties and multiple electric
providers and multiple sources of funding. If you look at the state grant applications in the most
recent cycle, there are a handful of projects set up this way, but when All Points and King George
and the others did this two years ago, this was brand new. So we're really blazing a trail here and
making a lot of progress. And I appreciate all of the patience that the supervisors and constituents
have had. I also wanna be sure that we recognize the local leadership for taking this step. The next
few weeks, we're going to reach out to individual supervisors if they're interested, to have a ride
along and a media event with some construction workers and showing where the middle mile
network is being built. And I can follow up, after this meeting for scheduling those and also
scheduling, the initial customer lighting as we get closer to, when those customers will be lit. So
with that, I appreciate your time and I'm happy to take any questions.
1:43:56.0 Chairman: Thank you, sir. Any questions?
1:43:58.4 C. Binder: I do. Thank you. I appreciate you coming, giving information and offering
that ride along. I'll take you up on that, but I am very disappointed. You're not here in our location
so we can ask a lot of questions and I'm coming from that from being somebody on the board that
started way back when this process started and we, the pitch was King George would be first by
putting up the money first, and we're not first, Richmond County is first and I have a lot of
constituents in the Shiloh district that email me constantly going, where is our internet? And
literally, while we are up here at this meeting, I had one of them email me asking why we're waiting
until the end of the year. So that is one concern that the constituents, at least of the Shiloh district
have been constantly saying, we put the money up front to be first, and we're not first. And we have
a lot of people that are moving to King George. You know, this whole thing where we're moving
out of the city to come to King George and teleworking. And that's one of the biggest complaints
that, you know, there is no high speed internet in an area that's close to DC. I do appreciate your
efforts. But one of the other things that I have a concern about is in the especially certain areas of
the county have access right to the high speed power lines from Dominion and the dark fiber that
runs down 301. And when I put in my address it said I can't get this service because my assumption
is the cable company owns a monopoly. So my other question is in those areas that Breezeline or
the cable company can say, they have a monopoly over because of census blocks. Is there a way to
get the service? 'Cause when I put in my information in that app, it said, "Nope, sorry, can't get it."
1:45:49.9 T. Innes: Well, I'll take that in reverse order. So, if an incumbent broadband provider
claims to and can demonstrate that they have service available in an area than a new ISP like All
Points Broadband cannot receive state or federal funding to build internet infrastructure in that area.
And the way, traditionally, the way that internet service providers report their services on a census
block level. So, if one location in a census block can receive service, then the federal
communications commission consider that entire census block to be able to have service. And it is
very frustrating, especially in rural areas because you have large census blocks and yeah, maybe
people on the main road can get access to broadband, but if you're not on the main road and you're
in that same census block, you likely don't have service.
But the incumbent providers have reported because this was what the rules were, they reported that
a whole block was served and All Points. We've tried as much as we can to, even if a census block
is reported to be served, we've tried to narrow down the actual service to a street level. And I think
we have all or almost all of the locations that cannot get service from a wire line provider included
in either Phase I or Phase II. But if you are able to sign up from service from Breezeline even if you
don't have their service, but if you're able to sign up then you would not be included in this specific
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grant program, but after the grant program ends, then All Points can invest our own money to build
network further into what is considered a served territory. And I think that's why you'll probably see
once we're out and about, you'll see maybe some better customer service and some better pricing
from incumbent provider as competition comes to town. But for the sake of the grant programs,
they are very adamant about not building into existing service territories.
1:48:37.7 C. Binder: Before you go on, I have a follow up question this is since my concern comes
and I'm just gonna give myself as an example, is it's a cost of entry issue. So some of these rural
roads that are right off the main line, they might... You have to go over a mile back. And so the cost
of laying the line from Breezeline and I don't have an accurate estimate because my neighbor... It
was a couple years ago was $30,000 to go down a line. And you think of some small rural roads
that might have a lot of fixed income residents or senior citizens. They can't afford that cost of
entry. So, it just seems... It seems like it's not providing the service. I know it's a FCC and it's a
higher authority than you are, but that's where the problem is... Especially in Shiloh you have lower
income residents that the cost of entry, they can't afford Breezeline because they can't bring it down
the line and they see those utility poles and that dark fiber going down and they don't understand
why they can't get the service and they would have to go with a cable company that would want
$30,000 or more.
1:49:40.6 T. Innes: I very much understand their frustration and those are the exact locations that
because of the rules for reporting broadband service get overlooked. And I'm not sure about that
individual case or that road, but I would be happy to follow up with you afterwards and look at
some specific addresses.
1:50:03.6 C. Binder: Alright. Thank you.
1:50:03.7 TC Collins: What was the question? What was the answer to the question that King
George was supposed to be first?
1:50:10.8 Chairman: Yeah. Mr. Innes you didn't answer that one question that... Yeah. I also have
along with Mr. Collins is that King George County put in even extra money if I'm correct, to be first
and we're not, so what's the answer to that question?
1:50:33.2 T. Innes: Right. So King George did make a commitment above the other participating
counties in Phase I. And just as a quick reminder, all of that money from the county is held in
escrow by the Northern Neck Planning District Commission and is not released to All Points until
we can demonstrate construction or activities related to the spend and then we get a certain portion
reimbursed. The way that it works now is for each dollar of the project constructed King George is
charged 1.11% and it's the same rate as the other counties. So we hit some permitting and easement
issues early on in King George that set us back quite a bit and we had to open a new front of
construction in another area of the region in order to keep the regional project on track. And that is
why we have not finished the King George section. So, while I know King George initially made a
commitment that was above the other counties, in actuality we're not charging one county more
than another. And we hit some pretty substantial permitting and easement issues in King George
that we just didn't have in Richmond County. And we had to open a second front of construction to
keep the regional project on track.
1:52:14.4 C. Binder: Mr. Chair, I wanna follow up on that one because I wish upfront you could
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have said that you won't be first if there's issues, but it was billed as being first. So, you might
wanna reconsider that for the next time, 'cause that's what's gotten a lot of, at least Shiloh
representatives upset.
1:52:34.7 T. Innes: Yes. Thank you.
1:52:37.9 A. Cupka: May I ask a question? Thank you, Mr. Chair. So Tom just to be clear, it is
very unfortunate that we didn't have that beta test site Richmond county did. I think it would have
been nice if that could have been communicated to us sooner because I learned of that when that
press release went out, oh, look, there's the Richmond county administrator. That's not my county
administrator flipping the switch. So while I had been informed that there were some permitting
issues and easement issues that were slowing things down for our community, if perhaps a company
could have been a little more proactive in letting us know that as a result, we in fact were no longer
going to be the priority beta site. But number two, it is also my understanding that while we did in
the first round submit more money than the other localities overall, it is the same amount of money
for every locality. Is that correct?
1:53:52.8 T. Innes: Yes. And I apologize for the poor communication on my part. I'm sorry about
that.
1:54:03.6 A. Cupka: Thank you. And then just one other thing I had communicated with you all a
couple months ago, I made a suggestion that someone from the company attend our fall festival and
I just sent you a link. The signup was not open at that time, but I would highly recommend you all
have someone to set up a table to distribute information about service because that is the largest
event held annually in King George county. Thank you.
1:54:30.9 T. Innes: Yes we will be there.
1:54:39.1 R. Granger: Thank you so much for coming out and providing the presentation,
appreciate the update. I think Ms. Binder and Ms. Cupka already hit upon the point in particular that
that was our biggest concern in regards to not being first. So I won't hit that any further. I'd just like
to say though, in regards to the efforts to try to connect people on long distances, still having that
$99 connection fee it's encouraging to hear you say things like 1000, 2000, 3000 when you're
talking 3000 feet fees, you're talking over a half a mile at that point. So I just wanna say thank you
for looking to try to make that happen. And especially in this Phase I, Phase II, I know, when
that's... When it's gonna be available as part of this effort. So I would encourage all counties
residents that have the availability to get into All Points Broadband to sign up for the Phase I Phase
II, 'cause I believe after that, then the connection fee would probably be altered. And it might not be
as generous. So get in now, would be what I would recommend. And again, thank you for making
that available to those citizens.
1:55:47.7 Chairman: Anyone else? Mr. Collins, anything. All right, Mr. Innes thank you for your
presentation.
1:55:57.8 T. Innes: Thank you. And I'll follow up through you, for scheduling some of the
individual supervisor ride alongs.
1:56:04.9 Chairman: All right. Thank you sir. All right, moving on to next presentation, Native
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American Driving Tour grant submission for the Virginia Tourism Corporation. Mr. Minor?
1:56:35.6 Nick Minor: Thank you Mr. Chair, members of the board. Tonight I'll be presenting on
the Virginia Tourism Corporation, ARPA tourism recovery program, which I'm including the
Native American Heritage Trail within it. You can go to the next slide. So this is just a quick
overview of the program. TRP funding is set aside for the county. It's approximately $30,000. It
requires a letter of support from the tourism advisor committee, which the department has already
received. The proposal for the grant money must be submitted no later than December 30th of 2022
this year. Approvals will be made as plans are submitted and reviewed. This is a non-competitive
grant. So this is our money that's set aside for us specifically. Funds must be used for tourism
marketing and development, public relations, advertising media by sales and product development.
The funds can't be used for staffing, maintenance, replacing the budget, the VTC love work
creation, enrollment fees, tourism education and promotional products.
Next slide please. So to be funded for this program, you have to submit your proposal to the VTC
through a portal online. VTC then approves and releases half of that funding. So approximately
$15,000 would come to the county. Once it's approved, the county BOS has to agree to accept that
funding. The second half of the funding is released on a reimbursement basis and my department
will be responsible for providing invoices to confirm that spending that we send to VTC. Go to the
next slide please. So what I'm using the funds for, one is a Native American driving tour. I'll be
requesting funding for at least six signs, as well as geocache.com.
This is the county sponsored geocache trail that complements the Native American trail and then
the trail and in county marketing. So I'll be advertising the trail and the county as a whole in the
Northern Virginia magazine, the Richmond magazine also brochures to go along with the trail as
well as marketing production and photography profile, video creation and then a landing page that
will specifically be linked to the native American trail.
Next slide please. So the total request will be $29,300 for the product development side, $14,000 is
set aside specifically to stand up the trail as well as the geocache trail. And then the remaining
$15,300 will all go towards marketing. And the way I've laid it out is if I received that funding this
fall, I will go to implement the signs this year and then next year it will be a full-on marketing
campaign for the county as well as the trail. I'm happy to take in the questions.
1:59:32.1 Chairman: Questions. The signs, those are the same signs that the interns from MaryWash or the students worked on as well?
1:59:48.7 N. Minor: Correct, sir.
1:59:49.9 Chairman: Okay, so they just came up with the design, graphics, everything and...
1:59:54.0 N. Minor: Correct, design, graphics as well as they wrote the narratives for each sign.
They're obviously corrected and looked over by a professor for the Department of Historical
Preservation. But they're the ones that did a lot of the leg work, a lot of the meat of the sign work.
2:00:14.0 Chairman: So you're just taking their ideas and putting them into action on the signs.
2:00:17.7 N. Minor: Right, well it's a collaborative effort... Right. There's a collaborative effort
between the tribes. The tribes have to approve every narrative that was written, as well as the
professor. I still am in communication with them and being sure that they're okay with everything
that we're doing as we move along.
09/12/22

Page 29 of 51

County Business

2:00:35.6 Chairman: Okay, thank you. No other questions? Alright, thanks Mr. Minor. Okay,
moving on to action item 9-04, Department of Finance: Adopt/appropriate the King George County
FY 2022-‘23 Capital Improvement or Capital Budget.
2:01:06.0 C. Miller: Mr. Chairman, I'd also like to add that Chief Moody has a represented after
Donna gets through with whatever, I figured I just came up there. He is available for his
presentation.
2:01:14.2 Chairman: Okay.
2:01:20.1 Donna Hahn: Good evening, Mr. Chair, members of the board. At a work session on
August 23rd, 2022, the King George County Board of Supervisors reviewed the capital projects
budget for fiscal year 2022-2023. The purpose of this action item is to request adoption and
appropriation by project as presented below. It is recommended that funding be appropriated as
follows: For Parks and Recreation capital equipment upgrades at $75,000, as well as the Cedell
Brooks Park restrooms at $395,000. King George County Schools purchased school buses, an
additional $531,540 to go to what they had remaining from the current fiscal... Our last fiscal year.
Pre-school needs assessment, $60,000. Access control system at Potomac Elementary School for
$75,000. General properties, relocation of general properties for $350,000. Information
Technology: Network Management and cyber security for $256,000, computer replacement at
$125,000, cyber security state compliance at $60,000, voice over IP, redundant server at $78,000,
the Geo-enhanced 911 SIP compliance software at $50,000, and Cisco Meraki equipment
maintenance renewal at $250,000. Community Development: Document scanning at $70,000. Solid
waste and recycling skid steer at $100,000. And emergency services: Ambulance replacement
programs at $300,000, and then the emergency services Opticom preemption system at $230,000.
The next pages that were included in your board packet detail the funding sources for each of those.
The funding solution for each of the projects listed above that I just went over, and my
recommended action is that you adopt an appropriate funds for the approval of the capital projects
as presented.
2:03:44.3 Chairman: Any questions for Ms. Hahn or anything?
2:03:46.3 A. Cupka: May I ask a question, Mr. Chair? So, Ms. Hahn, how difficult would it be if
we wanted to add something this evening, based on guidance that we receive, we requested during
the last CIP work session, specifically with regard to an ADA accessible playground at Potomac
Elementary School. I personally requested guidance from the county attorney with regard to
possible liability, and we have since received said guidance. And so is that something that we could
add here?
2:04:24.3 D. Hahn: You could amend my recommended action to include that, because that was
presented...
2:04:32.3 A. Cupka: Was presented, yes.
2:04:33.2 D. Hahn: It was presented. It was at the public hearing, and there are sufficient funds that
I could find the funding source for that to cover.
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2:04:42.9 A. Cupka: Could you recall the dollar amount for that project? When you have a
moment, please.
2:04:49.1 D. Hahn: Yes, I'm not... I'm thinking it was like $110,000.
2:04:55.9 C. Miller: I believe it was $102,000, if I remember correctly.
2:05:01.9 Chairman: Mr. Granger’s got it right here.
2:05:04.9 A. Cupka: Wow, you know what, I have it too. $102,000.
2:05:07.6 C. Binder: Can you leave that up? I also have a second question on the Potomac in
particular is the there... I think it's... If Dr. Boyd could help me on this. There's three playgrounds at
Potomac, if I'm right, which one is this replacing? Would this replace?
2:05:23.8 D. Hahn: The Potomac... This was... Was this for Potomac? Okay. Do you wanna...
2:05:30.6 C. Binder: Why I'm asking is because in my life spent of my daughter going to school
there, who is now in seventh grade, I remember the playground at least being replaced once. So
which one needs to be...Okay, but currently none of the three is technically a ADA compliant?...
Okay.
2:06:00.8 C. Miller: Perhaps Dr. Boyd could come to the microphone. I don't think that some
people are hearing that.
2:06:04.7 Dr. Jesse Boyd: I apologize, thank you. So right now of the three, I think we just need
one that would be ADA compliant of the three, none of them are ADA Compliant.
2:06:22.0 Chairman: Any other questions for Ms. Hahn, I guess, before we go ahead and do what
we're going to do, all that would she like to hear the presentation.
2:06:34.4 R. Granger: I'm sorry, could I ask a quick question.
2:06:36.0 Chairman: Yes.
2:06:36.4 R. Granger: I appreciate thank you. Ms. Hahn. So I see the list of projects and the
planned funding lines, is there a reason we wouldn't wanna try to move more from the operating
budget over to the ARPA line, or is that the maximum that we could justify based off the
requirements of ARPA?
2:06:57.3 D. Hahn: One of the reasons that Mr. Miller discussed about the ARPA funds was that,
those are funds that we have a little bit of time to spend and we might have other projects that come
up throughout the year that we might need some ARPA money for, I could certainly move them
over and leave the money in the operating budget, but that was the amount of set aside in our
operating budget.
2:07:24.6 R. Granger: So the only reason I would maybe suggest we'd wanna use the ARPA fund
is that it is more limited. Correct? In what we are allowed to use it for.
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2:07:34.1 D. Hahn: Actually, our county qualified for the maximum of...
2:07:39.4 R. Granger: That's right.
2:07:40.3 D. Hahn: …the $10,000.
2:07:41.7 R. Granger: Okay.
2:07:43.5 D. Hahn: …the replacement revenue or amount was much lower than that, so we can use
it for any items of regular County...
2:07:53.3 R. Granger: But we have $1.268 million built into our operating budget yearly,
currently. In this current fiscal year.
2:08:02.6 D. Hahn: In this current fiscal year.
2:08:02.8 R. Granger: So I don't know, I just... 'cause the ARPA funds will expire if we don't
spend them. So then... It seems we gotta spend up then.
2:08:10.2 D. Hahn: Yes, we do. We have to be committed by December 31st of 2024. So it's
possible that next fiscal year we might not have as much build into our operating budget, but... I
mean.
2:08:27.3 R. Granger: I don't know, I look at it from the perspective of if we don't need to spend it
at some point like, Hey, we didn't need to echo with every... I'm sure we can find things to spend it
on, but then we don't need to spend that money either, and then it would mean a reduction in the
amount would need in that operating a bunch of our carrier for the following year, which could go
forever, I mean, if in that money never expires. So that's the only thing I'm kinda looking at from
that perspective, and I don't know, to me it seems to make more sense to say, Hey, let's try to use
the ARPA funds now instead of spending our money which doesn't have an expiration date, but I
don't know. I leave it to my colleagues to weigh in if you think I'm being unreasonable.
2:09:08.4 D. Hahn: And one thing too, I would caution is that some of these things that are profunded, we all know how the economy is going, and we've had numerous projects in last fiscal
years, funding that had to be split, funded between ARPA and general CIP funds because of the cost
coming in over estimate, and I was gonna suggest when Ms. Cupka also mentioned about the ADA
playground that come out of the ARPA funds lowering that, but then of course, we don't know if
these projects will come in at what we've estimated or if they could go over and we might need to
appropriate additional funds for this project.
2:09:56.5 R. Granger: I can appreciate that. But right now we have $1.1 million in ARPA funds,
and I don't think they're gonna over-cost that much personally, I would kind of take this stance. I
think we should maybe move some more over to the ARPA line, but again, I'll leave to my
colleagues to weigh in.
2:10:14.4 TC Collins: I agree we should use the ARPA funds. Mr. Granger made a good point that
the budget funds can be there for as long as we decide the ARPA funds won't, so let's spend those
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first.
2:10:41.2 D. Hahn: And also, I try to use things like the information technologies projects that are
recurring projects year after year coming out of operating budget, instead of saying, Oh, we can use
the ARPA funds for that, because the ARPA funds are gonna go away, and if we get accustomed to
using the ARPA funds or something that we would need a regular operating funds for, just a
suggestion of not getting in the habit of using money that's gonna go away for routine.
2:11:16.1 R. Granger: Right, I understand what you're saying, but I'm gonna be a mind that we're
gonna use all those dollars at the end of the day, State to give us that money, we have needs that we
can certainly find enough things that... Yes, it's not like we... I'm not gonna be able to find some
way to use that money that would be to the benefit of our citizens, so I don't know, to me, it's six of
one, half a dozen of the another, I would like to still see some more come over, just my take.
2:11:45.2 TC Collins: Mr. Chair, I wouldn't mind seeing more from the ARPA funds, that aren't
reoccurring expenses, so there looks like there's a lot in that category.
2:12:02.6 Chairman: We also have Chief Moody and rep here to talk about the... Or give a brief
presentation of what the Opticom system is. You all wanna hear that before we move any further,
Chief Moody?
2:12:23.0 Chief David Moody: Mr. Chairman, members of the board. Good evening to you. I'm
pleased to be here tonight with Mr. Jack Herbert. Jack Herbert is the owner of J&O Herbert
Company. He... Their company is the sole distributor of the Opticom system for all of Virginia, all
of Maryland, and the district of Columbia. I'll turn it over to him in just a second. I do wanna
preface that, one of the more hazardous things that we do is just responding to calls, going through
intersections, getting there safely. As some of you may recall, we... Over the past decade, we've had
two fatalities that resulted from public safety vehicles and intersection collisions. One in June of
2011 with a state trooper, one in September of 2018 with a neighboring county ambulance
transporting through one of our intersections. I really am an advocate of this program. I think it
makes for a safer response, safer for our responders and safer for the public. With that, I'll turn it
over to Mr. Herbert.
2:13:42.5 Jack Herbert: Good evening. Thank you for the opportunity to give the presentation
tonight on the Opticom Emergency Preemption Equipment. To begin with little history on my
company. My father started the company incorporated it in Virginia Chesterfield county, 1973. Our
focus and emphasis has always been on traffic safety and traffic control products. Specifically those
used at signalized intersections. Our company is SWaM certified as a small business in the
Commonwealth. And we do maintain the staff, technical experience with these products that
exceeds 80 years. The Opticom branded products are the only approved products by the Virginia
Department of Transportation for use at their signaled intersections for emergency vehicle
preemption.
GTT is located in Minnesota, St. Paul, Minnesota. They're the manufacturers of the Opticom
products. As you can see over 50 years of experience with the emergency preemption. This began
with public safety first responders, where they were equipping the fire and EMS vehicles with
optical emitters. That's moved now to include sheriff and police. Then they have moved into the
transit realm using a lower priority emitter to allow transit vehicles to stay on time and also safely
move through signalized intersections. They're now looking into smart mobility. You'll see a little
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information further on about smart cities, but, connected vehicles are becoming more and more a
topic of discussion within Virginia and GTT will have a presence in that space as well.
This is just a couple of examples of the seriousness of the first responders when they're, responding
to emergencies. As you can see that in 2016, the second leading cause of fatal fire fighter industries
came at signaled intersections crashes. And the numbers of crashes that have occurred during that
same time period is significant. So what we do with the Opticom product is improve safety at the
signaled intersection, but it is also a key to increasing or reducing the response time to injured
people. Cardiac arrests in particular, it's very critical time sensitive to get to people in cardiac arrest
and transport them to the hospital by changing the traffic signals and allowing easier and quicker
movement of the emergency vehicles through the signals. We can reduce those times.
And as you can see here, they're showing up to 25% faster response time once Opticom is installed.
The United States DOT study... And now this is where I was speaking regarding the smart cities
under the safety heading with smart cities Opticom is considered a critical component to allowing
signal preemptions giving right of way to the emergency vehicles. Looking forward, what they're
talking about for future responses using... Not using lights or sirens when responding to an
emergency or transporting patients. So having the emergency vehicle preemption at the
intersections can be a key component to allowing that to happen.
How it works. So, Opticom is infrared based product. You can see the emergency... Let's see, can
go backwards. This thing is... Does anybody know where to restart? There we go, yes thank you. So
the emergency vehicle is equipped with an infrared emitter. As they approach traffic signal
intersection, the Opticom detectors installed somewhere near the center of the intersection. It
receives the encoded strobe from the IR emitter. That signal via cable goes into the phase selector
that's installed into the traffic signal cabinet. That phase selector then verifies the direction of travel
based on the detector response. And it sends a signal to the traffic signal Controller sends an input
to the traffic signal controller. That allows the traffic signal controller to go through its process of
giving the green light safely to the approaching emergency vehicle. So here we'll have a couple of
slides showing three different scenarios of what can happen at a signalized intersection prior to
Opticom being installed. Let’s see. I don't see anywhere to start this. Must be common for this... It's
making changes on its own. It's advancing before I'm trying to get it to…Chris, can you go back a
little bit. Trying to get it... Yes, there you go.
2:20:07.2 TC Collins: Mr. Chairman, can I ask a question, while they're getting that square?
2:20:11.1 Chairman: Yes.
2:20:14.1 TC Collins: So I noticed on one of your slides you talked about the ISO rating. Does that
help the ISO rating in the county?
2:20:19.8 J. Herbert: It does, yes.
2:20:22.7 TC Collins: Okay. And the renewal and licensing, other than the fee, the first fee, is
there a renewal on license cost?
2:20:32.9 J. Herbert: No. No, there's not... For the Opticom system itself, if you decide to move
forward with a centralized system that communicates to each of the traffic signals and brings data
back, that does have a licensing fee, but for what you want the product for now, the program that
you're looking at now, it's... You have the fixed investment and no further fees.
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2:20:56.3 TC Collins: The last question was...
2:21:10.1 J. Herbert: In advance of the bus sitting there, you can see the cross traffic moving
through the intersection, and without any... So this particular scenario is from Fairfax County,
Virginia. And I think this one is even more pointed in the fact that without the preemption without
being able to turn the light green, the motorists in front of the emergency vehicle, don't know what
to do, they don't wanna move forward and cause an accident, they're trying to get out of the way,
and you can kind see just a little... How problematic this is for the rescue squad trying to get
through the intersection. And there's no audio on this one.
So then the next slide will show some... A couple of scenarios where Opticom has now been
installed and, yeah... The next one. And this is going back to the original intersection that we
showed in the video.
Okay, great. So these are the three main components of the system. The IR emitter is installed on
the emergency vehicle. It's activated as the first responders get into the vehicle and turn on their
lights. The IR detectors are the devices that are mounted at the signalized intersection. They receive
the encoded strobe from the emitter, and then they send the call... The approved call down to the
phase selector. The phase selector receives that and sends the proper input to the traffic signal
controller so that the emergency vehicle programming will activate and allow the vehicle to pass
through the intersection safely.
At the bottom, you can see where the Fredericksburg district, where King George is located.
Approximately 270 signalized intersection, and they currently have about 180 of those installed
with Opticom. This gives you an idea of surrounding localities that are using the Opticom products.
They talk to here about all agencies are required to run first, and that terminology and correct me if
I'm wrong, I believe is one where even if you're in a neighboring municipality or county, if that fire
station or EMS station is closer to the call than one actually in the county where the call is
originated they're still required to respond so there can be reciprocity and mutual support
throughout the county.
Another reason why Virginia itself has designated Opticom as the sole product, they want to have
that ability for interoperability between the agencies. Down at the bottom of the Fairfax County Fire
they've been able to have decreased run times on their primary EVP routes. Success story, this one's
from Ohio where they went in and they wanted to achieve accreditation for the Fire Department and
also improve emergency services, both safety and the services that they provide to those in need.
They were able to do that. The fire realized a 42% reduction in response times, EMS has realized to
40% reduction. And lastly, the ARPA funds you're familiar with, just discussing those... Opticom
does qualify under ARPA, so if that's an opportunity that would be one you should also pursue. Any
questions?
2:27:40.8 Chairman: Thank you.
2:27:41.9 J. Herbert: Thank you.
2:27:42.4 Chairman: Chief, I had a question for you. Is this gonna be just a fire apparatus, or is a
sheriff's office gonna do it as well?
2:27:52.3 Chief David Moody: Yes, sir. That's a great question. So this is our department and the
sheriff's office included in that proposal.
2:28:01.9 Chairman: So they're still gonna have to fight through traffic if they turn right out of the
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existing Company 2... At 4 o'clock in the afternoon I was stuck in traffic from the time I'd get all the
way out to Wawa. They're still gonna have to fight traffic there until they get within 2500 feet, was
it... Of the traffic light? Yeah, I think this system, it will be most effective on 301. With the traffic
that we see there on Fridays and Sundays and holidays, this is gonna help Company 2 out
tremendously because as they pull out of the station, now it's not gonna help pulling out of the
station, no light there, but anywhere where there's a traffic intersection, a traffic light controlling an
intersection... When they have a line of sight coming down Dahlgren Road, and they pass... When
they get almost close to passing Food Lion that emitter has already triggered. It's already changed if
that light is red, it's already changed it to start cycling through green. And then if whether they go
north or whether they go south on 301, they're gonna go through the same things.
When those emitters hit with line of sight then those traffic signals are gonna be changing. Now,
one could be climbing up the hill, going south on Windsor, if you have some 18-wheelers there,
there could be some line-of-sight issues, but the whole purpose of the project is not to make it 100%
where you don't have to worry about an intersection being red, that's not the goal. The goal is for
90% of those times... We still have to be prepared, and one of the reasons why you have to be
prepared is that if you have intersecting emergency vehicles, if the ambulance is coming one way
and the sheriff's patrol cars coming the other, and both are trying to hit the emitter, but one has to
override the other, so we still have to be prepared. Sometimes it may be a line-of-sight issue with a
big RV on the road or an 18-wheeler and you may... Or you're coming around a curve. So there's
still gonna be some of those concerns, but it would be, again, 90% better than what we're dealing
with now.
2:30:41.8 Chairman: And that's all the traffic lights here in the county, and then you also said the
other day when you spoke about it up towards Mary Washington and Fredericksburg?
2:30:49.4 Chief David Moody: That's correct. So anywhere as Jack had stated, out of the 270
intersections in the Fredericksburg VDOT residency, 180 of those have Opticom system. It would
work on whatever of those 180. What we have to figure out with the city of Fredericksburg is
because the city of Fredericksburg maintains their own transportation, so they control all their
traffic signals, is we have to make sure that our emitters will work with their transmitters and that in
which intersections they're controlled on. Right now, I don't have a definitive answer that question's
still yet to be determined. 'Cause I don't know whether one's like at Lafayette, we believe there is.
And the fire department believes there is, but they have to check with their transportation people
and let us know.
2:31:47.5 Chairman: All right. And then headed north. I couldn't quite make out the map. What
about going up into like say Civista?
2:31:54.2 Chief David Moody: Yeah. So Charles county, that map was of the whole council of
government. That's why that map it really not so much relative to us because outside of Charles
county, but yes. Going to Charles regional in La Plata Maryland, it would work.
2:32:14.8 Chairman: Okay. Anyone else?
2:32:15.9 C. Binder: I got one question. Thank you. Can this system be spoofed at all?
2:32:22.4 Chief David Moody: I believe there's a lot of protections in it. In fact, we were just
talking about some of that. Jack would probably be the best person to answer because there are
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some protective measures to prevent that.
2:32:36.3 J. Herbert: To answer your question, no, I don't know of any, they use that, so the
emitter is sending out a code and for someone to replicate that, I can't say that it would never
happen, but I don't know of any instances where that has happened. The other option that lends
itself to safety here is you can program codes into that phase selector and code each one of your
emitters and set up coding systems throughout other counties to limit access, if you think there's
someone that's abusing the system. So, it documents it, that phase selector keeps all the preemptions
there with if you're using coding and it keeps all the codes on there, you can go out with a laptop
and retrieve that data. If you think there's someone abusing the system and there's a code in there
that you don't recognize, then you can verify that and eliminate, that particular code.
2:33:34.1 C. Binder: All right. Thank you.
2:33:36.1 TC Collins: Chairman. So this system is still doesn't, you still, the Code of Virginia still
requires have due regard for safety during intersection just to stop and observe and move forward so
that little liability doesn't change from what the firefighters and sheriff deputies are required. I
would be curious, I would have a feeling that this is gonna go forward. What the numbers would be
of how faster you have been able to get, to respond to calls. I would hope that you would capture
that data. And earlier you mentioned about state police. Do they have these?
2:34:25.7 J. Herbert: No. I'm not aware of any state police that are equipped with Opticom.
2:34:30.0 TC Collins: They'd have to purchase themselves.
2:34:33.6 J. Herbert: Yes, and I still believe with the DOT, they would have to be an agreement
with the state police specifically, and I'm not aware of that existing at this time.
2:34:42.9 TC Collins: It never happening. Too big of an organization.
2:34:46.4 Chief David Moody: Let me just mention something about that particular piece
supervisor Collins, if they decided to go on with that, the infrastructure that this would purchase
would be in place. So the infrastructure would be at the traffic signals. What they would have to
purchase is the emitter and the emitter is probably the lowest cost portion of the system, the real
nuts and bolts is the receivers and transmitters going onto the intersect, going onto the traffic signals
at the intersections.
2:35:26.5 TC Collins: Yeah I was just curious of whether they were in any talks, but it doesn't
really matter. I mean, one of the key things is the rescue and fire to lower times to... You talk about
the cardiac arrest and brain injuries and so forth. So I'm a fan, especially when it's coming outta the
ARPA money. Thank you.
2:35:51.0 Chairman: Anyone else? All right. Thank you guys.
2:35:55.2 Chief David Moody/J. Herbert: Thank you.
2:36:00.7 C. Miller: Mr. Chairman, taking what Supervisor Granger had indicated, and I think
what Supervisor Collins had also indicated, I mean we're happy to accommodate that and make
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some of those moves. We can do it tonight and we can go through the list. I mean I can look at
some of those IT issues there, and recommend that those could be moved from operating to the
ARPA funds. You're adding $102,000 possibly for the Potomac elementary, ADA, maybe we don't
move the GEO enhanced 911 compliance software and leave that in the operating and leave the
cyber security state compliance. That's $110,000 and you leave that in the operating and 'cause
you're gonna add another $102 back to the ARPA. You do have some room is what we're saying.
We're happy to do it. We can do it tonight. We can make those kind of decisions tonight, or we can
bring you back a new version of this based on the direction that we're getting. It's up to you guys,
how you guys wanna do this.
2:37:12.8 R. Granger: In ARPA funds expire in 2024.
2:37:15.3 D. Hahn: They have to be obligated by December 31st of 2024 and spent by December
31st of 2026.
2:37:23.8 R. Granger: You know what, I'm gonna pull back because we're gonna have... I
understand now I'm tracking now. I apologize. We're gonna go through CIP next year and we're
gonna use it next year. There's gonna be needs to regardless. So six of one, half a dozen of another
really to me at this point.
2:37:42.0 C. Miller: Yeah, and I think what Ms. Hahn and I were trying to do was leave you some
room to come back and address some things I will tell you this, there will be some extra costs
associated with the general property site, there'll be some site development costs. Those weren't
included, obviously in the planning commission's review. So we can't do anything about it now, but
when we get to that information and Mr. Quesenberry or county engineer gives us some
information, we would then come back and you could amend it, I think is also the Ralph Bunche
projects that are kind of on the, if you get the amount of money that you're trying to get and that
project you would come back and add that in as well. So.
2:38:36.5 R. Granger: Tracking, I appreciate, like I said, I think I'm amenable to what we have
presented. And I'd be honest, I'd like to add the school ADA playground as well. If my colleagues
are interested in doing that.
2:38:56.5 Chairman: All right. Well, I guess there's no other questions. If someone wants to make
a motion.
2:39:11.1 R. Granger: I move to adopt an appropriate funds for the approved capital projects as
presented and with the exception to make a change, to include the access. I'm sorry, the Potomac
Elementary ADA playground for the total cost of a $102,000 to be appropriated against the ARPA
funds.
2:39:35.8 A. Cupka: Second.
2:39:36.3 Chairman: We have a motion properly seconded. Any discussion? Seeing none, all in
favor?
2:39:40.3 C. Binder: Aye.
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2:39:41.5 TC Collins: Aye.
2:39:42.6 A. Cupka: Aye.
2:39:43.7 R. Granger: Aye.
2:39:44.5 Chairman: Chair votes aye motion passes. Thank you. 9-05, Department of Finance:
Accept an appropriate donation for relocation of the Confederate monument.
2:40:04.0 S20: Yes. At the Board of Supervisors meeting on May 17th, 2022, the board voted to
approve the use of $41,000 from the tourism fund balance, pending donations for the relocation of
the Confederate monument, the Historyland Memorial Park. At this time, the county has received
an additional donation in the amount of $1000 to be used towards the cost of relocating the
monument. These funds would be appropriated to the tax fund to cover a portion of the relocation
costs, so to replenish their fund. So at this time, I'd like to ask that the board authorize the county
administrator to accept the donation in the amount of $1000 and to appropriate the funds to the
tourism fund.
2:40:45.1 R. Granger: So moved.
2:40:47.0 A. Cupka: Second.
2:40:47.0 Chairman: We have a motion, properly seconded. Any discussion? Seeing none, all in
favor?
2:40:49.9 C. Binder: Aye.
2:40:50.3 TC Collins: Aye.
2:40:51.2 A. Cupka: Aye.
2:40:52.3 R. Granger: Aye.
2:40:53.6 Chairman: Chair votes, aye, motion passes. And thanks for that donation to wherever it
came from. 9-06, Department of Finance: Budget amendment for FY ‘21-‘22 to True Up
Rappahannock Juvenile Center.
2:41:12.4 D. Hahn: Yes. So during budget generation, the Rappahannock Juvenile Center presents
King George County with our share of the operations cost for the center. This amount is an
estimated, is an estimate based on previous years usage the localities portion for the operating
budget for the center for 2021, 2022 was well their operating budget was $4,038,465. King George
estimated portion was 7.186%. It actually goes out a few more decimals. So if you're trying to do
the math Mr. Granger, it came out to be $290,201. However, during fiscal year 2021-2022, the
county had a total of 36 children for a total of 512 days at the center after the calculations were
completed based on the totals for all localities King George percentage increased to 9.35% or a total
of $377,596.48. This results in a shortfall of $87,395.48 we've received an invoice to True Up that
the contributions for last fiscal year in that amount of $87,395.48 at this time, I'd like to ask that you
authorize the county administrator to transfer $87,396 because we normally do budget transfers in
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full dollar amounts from the general fund balance to the Rappahannock Juvenile Center budget.
And that is for '21-2022.
2:42:56.3 R. Granger: So moved.
2:42:58.5 C. Binder: Second.
2:43:00.2 Chairman: Motion properly seconded. Any discussion?
2:43:04.2 TC Collins: Yes sir. So we pay by the kid?
2:43:08.1 D. Hahn: I'm sorry.
2:43:08.6 TC Collins: Pay by the kid?
2:43:10.0 D. Hahn: We pay by the, not only by the child, but the number of days that the children
are there. That's how they allocate the total operating budget that is attributed to localities. They get
funding from other sources, but they come up with a portion of their budget that is just to be split by
the localities based on. And that number of days calculates the percentage of usage.
2:43:43.2 TC Collins: I would think their operating budget would be based upon the number that
they need to operate for the year, no matter where their kids come from.
2:43:53.1 D. Hahn: The operating budget, things like salaries and you can't hire or terminate a staff
member just because the usage fluctuates day to day and also operating expenses like your utilities
and other costs. And along with salaries, all of your fringe benefits. So there's a lot of detail that's
broken out in those estimated operating expense costs.
2:44:26.9 TC Collins: How many kids were there last year?
2:44:30.2 D. Hahn: There were a total for King George County, a total of what did I say? 36
children for 512 days.
2:44:40.8 TC Collins: Thank you.
2:44:42.8 Chairman: Anyway, we have a motion properly seconded, all in favor?
2:44:45.6 C. Binder: Aye.
2:44:46.3 A. Cupka: Aye.
2:44:47.8 R. Granger: Aye.
2:44:48.8 Chairman: Chair votes aye. Did you vote? Any nays?
2:45:00.2 TC Collins: Nay.
2:45:00.3 Chairman: All right, Chair votes aye. Motion passes.
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2:45:01.4 D. Hahn: Thank you.
2:45:07.9 Chairman: All right. 9-07, Department of Finance: Re-appropriation of King George
County School funds.
2:45:14.1 Dr. J. Boyd: Good evening Chairman Stonehill and members of the board. In relation to
fiscal year 2022 budget, King George County Schools has the desire to re-appropriate $1,088,559
from the instructional category fund to the five other categories listed above in the motion to
reconcile the budget for fund 250 for the King George County School's general operating budget
transfers are completed to ensure that no expenditure category is overspent prior to the final audit
and the completion of the annual comprehensive financial report. The recommendation, it is
recommended that the Board of Supervisors by motion approve the King George County School's
request to re-appropriate $1,088,559 from the instructional category, which is category (61100) to
the instruction categories, (61230, 61310, 61320). The administration category, which is (62110).
Transportation, (63100, 63200, 63400) and technology (68100). Lot of numbers here. Facilities,
(64100, 64200). And finally, the operating and maintenance subcategory of fund 250, which is
(66200, 67100 and 66600) as identified on the attached documents.
2:46:48.6 C. Binder: Mr. Chair?
2:46:51.7 Chairman: Yes.
2:46:52.8 C. Binder: Thank you. I have a question. Is this from last year's budget? Which budget is
this for?
2:46:57.6 Dr. J. Boyd: So from what I understand, this is from last year's operating budget. This
was typically a process that was done administratively in the past. And it was my understanding that
it was recommended from the auditors that we formalize this process. And when these final
transactions are performed, so that the account 250 is rectified, we would bring this motion to the
board prior to the audit taking place.
2:47:20.9 C. Binder: Right? So is this money you have left over?
2:47:21.8 Dr. J. Boyd: Yes.
2:47:24.4 C. Binder: So if we don't approve this, the money then goes back to the county. Is that
correct?
2:47:31.7 Dr. J. Boyd: If you don't approve this...
2:47:33.7 C. Binder: I guess my question is 'cause there's not a lot of information here. I just need
more clarification.
2:47:41.6 D. Hahn: So technically, these are funds that have already been spent. They're just reappropriating them from one major category into other major categories. It was money left over in
one category, but it's overspent in another.
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2:47:54.8 Dr. J. Boyd: Right.
2:48:00.4 TC Collins: Mr. Chair?
2:48:02.1 C. Binder: I know, I don't...
2:48:04.5 Dr. J. Boyd: So for example, the instructional category is typically about 80% of our
budget. Superintendent creates a need-based budget and puts everything in there that he would need
in terms of instruction. As we all know right now, it's very difficult to meet the needs for instruction
'cause there's the teacher shortage. However, last year, if you look at some of these other categories,
for example category (61230) was homebound instruction. That category spent more money last
year than it was budgeted for because homebound instruction through COVID skyrocketed. So we
took money from the staffing positions. We could not staff and took care of the requirements or the
needs that we had in within the home bound instruction category.
2:48:50.6 C. Binder: Okay.
2:48:51.0 Dr. J. Boyd: All within fund 250.
2:48:51.4 C. Binder: I understand that, but should have this... I guess this could be corrected in the
future. Shouldn't this come before us earlier, before the funds were overspent?
2:49:05.5 Dr. J. Boyd: I'm not sure that it ever has before.
2:49:12.8 C. Binder: Mr. Collins you're on the board. School board.
2:49:14.8 TC Collins: Fund 250 is the instructional. And so they've used money from the
instructional to pay for the utilities of $388,000, which was in their operating budget that the Board
of Supervisors gave them for that utilities project. So they moved that out of the instructional
interest payments. I'm not sure where that came from, but then you have other things that are moved
out of there. The 250 fund, like power equipment, those things are supposed to be in. That's why I
wanted to approve by category. So they're taking it out of a category and putting another one 'cause
they spent more money. They decided they weren't gonna spend it in instruction. They wanna spend
it in something else, which is I think problematic from the way this board operates, that we give
them money to spend in the categories they request. Unusually, sometimes they'll come and ask for
the money be moved into a particular category for a particular reason, but not before it happened.
So you're essentially correct.
2:50:33.4 Dr. J. Boyd: So we request money... The fund 250 is the entire fund. That includes all of
the categories that were discussed. So that includes instruction, fund 250 includes administration,
transportation, technology, operation, maintenance, all of that is within fund 250. And that is what
we come annually with and request those funds within that account. Within that account, like I said,
I think traditionally for years, administratively money was moved from those different
subcategories without board of supervisor approval. It's been my understanding now that this has
been a request following the annual audit that we'd follow this process.
2:51:18.9 TC Collins: Traditionally, it was wrong though. That's been problematic for some time.
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2:51:27.4 C. Miller: Could I ask Ms. Hahn to come back to the podium? And then I have a
question for her. I would like to... Is this an item that has to be done tonight or would it be
beneficial to the board to have Mr. Grossnickel from the audit company to come and maybe explain
this process? 'Cause I think that... I'm just assuming that could be maybe instructional. I mean,
maybe not, but.
2:52:00.4 D. Hahn: So I'm not sure that he would be able to come and discuss this prior to our
audit, which is in three weeks. And if this is not done at this time, we will get an audit finding on
our audit this year. So, I mean, it's a... Time is of the essence of as far as approval on this, But, you
know, and like I mentioned, the funds have been spent, there are certain things like when you look
at operation and maintenance and you talk about utility bills, well, again, like at the juvenile center,
are we gonna cut the lights off in the facilities because we've spent what we estimated our electric
bills are gonna be. And I don't know all the ins and outs of everything, but so bus drivers, I'm sure
you've had to pay overtime for bus drivers because you don't have enough bus drivers to go out and
pick up the children. So, I don't... I'm not as familiar on all those costs, but I think that going
forward, it can be a partnership between the county and the schools. When we work on the cash
flow reports to take a look and see where we are, in each these individual categories so that we can
maybe identify sooner in the year, if we are gonna see an overrun of some of these categories.
2:53:37.8 Cathy Binder: Mr. Chair, this is where my problem is that this should have become
before now to correct this Ms... This oversight. This is a lot of money. And I don't think we, you
should be asking for permission now to get this correction, something... Some ball was dropped
somewhere.
2:53:58.0 TC Collins: Ms. Binder, Mr. Chairman. Ms. Binder. So the auditors basically said, he'd
been doing this stuff wrong for, a while. So now you have to fix it. So, I would just, from here on
out, I would suggest that our board does it by appropriations. So we won't have these problems.
Thank you.
2:54:29.8 A. Cupka: Mr. Chair.
2:54:32.5 Chairman: Ms. Cupka.
2:54:34.6 A. Cupka: I would just remind everyone that as Mr. Collins noted, they're trying to do it
the right way this time. So I understand everyone's concern and hesitation, but let's not punish them
for now doing, trying to do it the right way.
2:54:56.0 TC Collins: I don't think that... Mr. Chair, sorry. I don't think we were talking about a
punishment. You know, if that was the case, we would say give the money back. But I think that
just trying to send a message that, even when I was on the school board, I asked these questions
about moving these monies. So hopefully either from here on out that it will, it'll be different, but it
does not feel good. I can tell you that.
2:55:30.4 D. Hahn: And that's why I suggest that going forward there be a partnership between the
school and the county finance. You know, maybe even we get together and have, once we get
through the audit and have, meetings to discuss budget between the finance department at the
schools and the county finance department and work together.
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2:55:55.8 TC Collins: Okay. I'm not trying to beat a dead horse too much, but I... I'm not talking to
Dr. Boyd; I'm talking to the school board. So they have a way of doing this and say, well, the Board
of Supervisors will pay for it. And that's pretty much what happened. So that's the end of that dead
horse. Thank you.
2:56:23.9 Chairman: Okay. Nothing else. You would throw a motion out.
2:56:28.8 A. Cupka: So may I offer one other... Not sure it's a parallel, but we just, in the prior, a
couple prior actions adopted and appropriated the capital budget for the county. And there were
things where there was money designated for certain school projects, right? That wasn't spent on
that school project, but we had no problem re-appropriating those funds to other new projects. So
this unfortunately happens at times. And I just think we need to look at this with a little bit more
flexibility. That's all.
2:57:15.0 C. Binder: Mr. Chair I understand why this has come, but we do need to have a
partnership and a path forward so this doesn't happen anymore. We need to clean it, clean it up on
all sides.
2:57:30.2 R. Granger: I move to approve the King George county school's request to re
appropriate $1,088,559 from the instruction category (61100) to the instruction categories (61230),
(61310, 61320); administration (62110); transportation, (63100, 63200, 63400); technology
(68100); facilities (64100, 64200) and operations and maintenance, (66200, 67100 and 66600) as
identified on the attached document as presented.
2:58:17.1 A. Cupka: Second.
2:58:17.6 Chairman: Right. We have a motion properly seconded. Any discussion?
2:58:21.5 TC Collins: Yes. The salaries is that... It's taken out of the instructional category, and put
into other things, but it's called salary, so next year will it go back into salaries again, for this year's
budget, are these things in the budget, the salaries that were moved here?
2:58:50.0 Dr. J. Boyd: Yeah, it depends if it was a recurring cost, which salaries are. I think the
school board has used these funds many times in the past for capital improvement projects, but also
for salary step increases, I think that has been used in the past for these funds.
2:59:08.3 R. Granger: Was there such a large amount because of the number of vacancies and
teacher positions? I'm assuming, I’m hazarding a guess it's a reason.
2:59:17.1 Dr. J. Boyd: That's a very big... Yeah, that is the biggest reason, so again...
2:59:19.9 R. Granger: And it's just hard to get more teachers come in, and so it's less of a cost, not
that subs are free, but you don't have to pay for all the benefits and everything...
2:59:29.4 Dr. J. Boyd: Right, so, Dr. Benson is creating a need-based budget, we need X number
of teachers, you guys approved the fact that we need that many teachers, and then we go out to look
for these individuals and they are currently not available, so that money sits in the instructional
account, which includes salaries and benefit packages and other things in that line item.
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2:59:48.5 R. Granger: Okay, thank you.
2:59:51.9 Chairman: Alright, we have a motion, properly seconded. All in favor?
2:59:53.3 C. Binder: Aye.
2:59:53.4 TC Collins: Aye.
2:59:54.0 A. Cupka: Aye.
2:59:55.3 R. Granger: Aye.
2:59:56.6 Chairman: Chair votes aye, motion passes. Thank you. 9-08, Department of Finance:
Change order number four associated with Fairview Beach riverbank stabilization project. Ms. Pitts.
3:00:15.4 Megan Pitts: Good evening, Mr. Chair, members of the board, I have the last few items
on the agenda to present to you this evening, the first of which is Change Order Number Four
associated with the Fairview Beach riverbank stabilization project. In April of 2021, a construction
services agreement was executed with Finish Line environmental for the Fairview beach riverbank
stabilization project. This was a unit price bid and the final quantities and payments are based on
the final survey information. The increased quantities associated with this change order were in
placement and compaction of fill due to significantly more erosion than estimated that was
concealed by Kudzu, placement of riprap also due to an additional erosion and back fill of the sea
wall, site conditions required a larger trench.
The final volumes were quantified by field measurements and agreed to by Finish Line, Schnabel
and County representatives. The Change Order request has been reviewed and is recommended by
Schnabel Engineering and the county engineer, this change order will increase the total amount of
the agreement with Finish Line environmental to $1,737,751.97, an increase of $78,021.35 over the
original agreement. The change order also increased the contract time by 55 days, the project is now
complete, there are funds available in the project construction contingency for this change order.
With that, I would request that you authorize the county administrator to execute a change order
with Finish Line environmental to increase the contract price of the Fairview Beach Riverbank
Stabilization Project by $54,263.52.
3:01:53.5 R. Granger: So moved.
3:01:55.3 C. Binder: Second.
3:01:56.8 Chairman: We have a motion, properly seconded. Any discussion? Seeing none, all in
favor?
3:01:58.1 C. Binder: Aye.
3:01:59.0 TC Collins: Aye.
3:02:00.6 A. Cupka: Aye.
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3:02:01.8 R. Granger: Aye.
3:02:02.5 Chairman: Chair votes aye, motion passes. 9-09, Department of Finance: Execute a
contract for Systems and Network Engineering and Technical Support Services.
3:02:16.8 M. Pitts: Yes, so as the Chairman said, this next item is to execute a contract for systems
and network engineering and technical support services, procurement issued RFP 03-21-2022-1400
to solicit proposals from qualified vendors to provide systems and network engineering and
technical support services as the current contract services have ended, funding for this was included
in the FY 2022-‘23 CIP presented earlier this evening on March 21st, 2022 proposals were received
and evaluated by staff, the two top rated firms were then invited to interview, staff determined that
proactive information management was the overall top rated candidate attached in your board
packet is the cost proposal for annual expenses, and with that, I would request that you authorize the
county administrator to issue a notice of award and to execute an agreement with proactive
information management for network engineering and technical support services. In the amount of
$255,788.16, subject to approval as deformed by the county attorney.
3:03:18.1 R. Granger: So moved.
3:03:18.8 C. Binder: Second.
3:03:19.2 Chairman: We have a motion properly seconded, any discussion? Seeing none, all in
favor?
3:03:21.4 C. Binder: Aye.
3:03:22.3 TC Collins: Aye.
3:03:23.4 A. Cupka: Aye.
3:03:24.7 R. Granger: Aye.
3:03:25.9 Chairman: Chair votes aye, motion passes. 9-10, Department of Finance: Award a
goods/service agreement for the King George Countywide fiber Phase II project.
3:03:41.4 M. Pitts: This second phase, the IT redundancy plan of 2019, is needed for the King
George Fire/Rescue and Emergency Services department. And the service authority water treatment
facilities will take advantage of a new fiber internet connection to provide additional Internet
services for our fire rescue company two and three, and brand new services for our service authority
facilities: Dahlgren, Fairview Beach and Hopyard Farms. Fire rescue would like to ensure the three
fire stations can make use of the new internet connectivity to support the effect of life-saving
services, which is their public safety charge. The service authority lacks reliable internet service at
their facilities to adequately navigate their online water management activities on a consistent basis
or in some instances at all, depending on the water plant location. King George County, IT provides
services to satisfy the information technology requirements of all county government offices, of
which these two departments/offices are two of the most important in the county. We look forward
to providing the internet service that these two offices deserve and need to complete their tasks.
Thanks to an act of Congress, localities were granted crucial use of extra existing internet service
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lines during COVID. Our Board of Supervisors played a key role when Ms. Cupka, then Chair, with
the unanimity of the board, formally contacted our representative, Rob Wittman, asking that this
internet use, you introduced and put on the floor for a vote. The result, we are able to use the extra
strands of schools fiber that are currently located along the several key roads in the county. Also,
we would like to acknowledge the IT leadership of the King George County Schools Division;
Hillary Haff, the IT manager, Dana Reed the network engineer who met with Mr. Miller, Chief,
Basham, and Mr. Eisenbeis and Chris Dines from our IT Department, and informed us all of the ERate rules protocols that they researched and verified with their E-Rate representatives.
On July 8th, 2022, proposals were received for King George County Fiber Phase II Project.
Funding was approved at the Board of Supervisors meeting held on October 19th, 2021 in the
amount of $358,000. Staff recommends that 15,050 be transferred from the ARPA projects line to
this project. County staff have determined that computer cabling and technology is a qualified,
responsible and responsive contractor. With that, I would request that you authorize the county
administrator to take the following actions; to transfer 15,050 from the ARPA projects line to the
county-wide Fiber Phase II project line, to issue a notice of award to computer cabling and
technology services in the amount of $373,050, and to execute a goods and services agreement with
computer, cabling and technology services in the amount of $373,050, subject to the approval as to
form by the county attorney.
3:06:31.3 R. Granger: So moved.
3:06:33.7 C. Binder: Second.
3:06:34.9 Chairman: We have a motion properly seconded. Any discussion?
3:06:37.5 A. Cupka: Yes, Mr. Chair.
3:06:38.0 Chairman: Ms. Cupka?
3:06:39.4 A. Cupka: I would just point out that the company's COI in the packet is expired. Can
we please make sure we get an updated one?
3:06:47.6 M. Pitts: Yes, will do.
3:06:48.4 A. Cupka: Thank you.
3:06:48.9 M. Pitts: That'll be part of the contract.
3:06:51.1 A. Cupka: Thank you.
3:06:51.2 TC Collins: The Water Authority is... We're paying for the Water Authority's access to
this fiber?
3:07:01.2 M. Pitts: That's my understanding. Chris Dines is probably a better resource.
3:07:05.8 TC Collins: How much are they putting forth?
3:07:09.3 Chris Dines: Yes, the water... The Service Authority was in on the initial redundancy
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plan we had. Because most of their facilities don't have any internet, we've given them AirCards.
The Dahlgren facility is one of the worst because of the availability of the LTE from Verizon, so
that plant does not have adequate internet service, and with the new product that they have that Ms.
Norris-Barker presented tonight, and plus there's SCADA. Is that the name of it? SCADA. That
they used to make sure the water treatment plants are running okay, they have issues sometimes
connecting to the internet to do that part of their programming. So at first, we weren't gonna do
Hopyard, but we wanted to see how much it would be to include them, but of course, with the
availability and the cost that have gone up, with the infrastructure for IT, we weren't able to come
underneath where we want it to be, but we thought that we should include them, 'cause Hopyard is
one of our newer communities, and we like to make sure that they have all the best that they can
have, and the rest of the county can as well be on the same plane.
3:08:37.9 TC Collins: Right. But it's not the Board of Supervisor's responsibility to have the Water
Authority, they got these systems to be monitoring, and they should have took an account the cost it
would take to monitor, not out of the county's budget.
3:08:54.8 C. Dines: Well, for them, we were...
3:08:56.4 Mr. Miller: Even the AirCards, right?
3:08:58.3 C. Dines: This is true, but for them, they were one of the main ones that could take
advantage of using the school's existing fiber so that that would lower the cost to share that route
with Fire/Rescue because their facilities run not too far away from the Fire/Rescue facilities as well.
3:09:22.3 Chairman: Mr. Miller, can you enlighten us more on this?
3:09:23.8 C. Miller: I think I would say two things. One, so essentially, all of Mr. Dines' operations
and the things that he does, from a capital standpoint, are absorbed by the county, there is no costsharing arrangement right now, there is no cost allocation arrangement with the Service Authority
that at one time may have existed, but it was in previous boards, just done away with. It's one of the
reasons that we talk about the merger, and right now, that's obviously on hold. The other thing that I
would point out is we can certainly have an inter... I mean, Ms. Hahn just left, but I would say this,
we can do an inner fund charge, if that's something that the board is concerned about, and the cost
can be absorbed by them as part of their operating budget, but it is one of those things that I think
your IT function is done by the county's IT individual. We provide IT service to a lot of other areas
that aren't necessarily a part of King George County proper. The Service Authority is obviously one
of them. The DSS, in some respects, is a part of what the county is on, and so that's why it was done
this way. It was just a project that's being managed by IT. We can do whatever accounting we need
to do on the backend of it once we get moving on it.
3:11:03.0 A. Cupka: Mr. Chair? I just... So in the board report for this evening, it's referenced the
original appropriation from October 19th, 2021. And I just visited the board packet, and that too is
ARPA money. So this is all ARPA money. This is not county taxpayer, personal property tax and
real estate revenue funds. This entire project is being funded by ARPA money. And in fact, on
October 19th, 2021, Phase II was approved by the Board of Supervisors in the amount of $358,000
ARPA money. Thank you.
3:11:51.3 C. Binder: Mr. Chair, I wanted to add too that the Hopyard plant is vital for wastewater
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because they do have the SCADA system, I've toured it, and it will be sort of the regional hub for
the wastewater plant whence Perkins Corner and Oakland Park are decommissioned. So it'll be
vital.
3:12:05.4 C. Dines: Yes. And when they get their service, we'll probably have them pay for their
internet service. The monthly charge. We pay for many of the offices, but we do not pay for service
authority for their phones or their internet, they pay their own at the little building, little brick
building. Their main office.
3:12:37.4 Chairman: Thank you, Mr. Dines.
3:12:40.1 C. Dines: Thank you.
3:12:40.7 Chairman: Do we have a motion? Oh we did? Sorry, got lost. Yes. Alright, we have a
motion that was properly seconded, and now all in favor?
3:12:51.5 C. Binder: Aye.
3:12:52.0 A. Cupka: Aye.
3:12:53.7 R. Granger: Aye.
3:12:54.9 Chairman: Any nays?
3:12:56.5 TC Collins: Nay.
3:12:58.3 Chairman: Chair votes aye, motion passes.
3:13:01.2 C. Binder: Chair, I have one thing to bring up. I caught this at the bottom of the boards
and commissions. Do we need to address that the whole Tourism Advisory Committee, their terms
have expired as of the end of August?
3:13:14.0 C. Miller: That was on my county administrators project...
3:13:15.9 C. Binder: Okay.
3:13:16.3 C. Miller: But if you wanna go ahead and do that, that's perfectly fine with me.
3:13:20.1 C. Binder: Well, I'll make a motion to re-appoint the slate here that's in our board packet
for the Tourism Advisory Committee. Whose terms expired August 31st, 2022.
3:13:32.3 C. Miller: If you don't have access to it, in the county administrators report it will show
the members of the TAC board that Ms. Binder is talking about.
3:13:42.5 C. Binder: I can read them off if you'd like me to. Alright. David Hall, who is
Agriculture; Becky Stewart, Arts; Jeron Hayes, Civic Organizations; Bob Baird, Cultural/Historical;
Dee Strauss, Education; Warren Veazey, Outdoor Recreation; And Lodging is vacant.
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3:14:01.8 R. Granger: Second.
3:14:07.3 Chairman: Alright, we have a motion properly seconded. Any discussion? Seeing none.
All in favor?
3:14:09.1 C. Binder: Aye.
3:14:09.9 TC Collins: Aye.
3:14:10.7 A. Cupka: Aye.
3:14:11.9 R. Granger: Aye.
3:14:12.6 Chairman: Chair votes aye. Motion passes. Alright, Mr. Miller?
3:14:18.5 C. Miller: Okay, so I know that it is a very late hour, but I just would like to just point
out that that board packet item on the Phase II was written by Mr. Dines, and he did a great job. I
just want you all to just give him congratulations. He did a great job. Although I will tell him that
brevity is better at the late hour usually. So, the other item that needs a recommendation, a
nomination of Ms. Jessica Emory as the alternate representative to the CPMT. So I would need
something like that here, in a second.
3:14:57.6 R. Granger: I move to appoint Jessica Emory to be appointed the King George CPMT,
as the alternate representative for King George County.
3:15:06.3 A. Cupka: Second.
3:15:07.9 Chairman: We have a motion properly seconded. Any discussion? Seeing none, all in
favor?
3:15:09.1 C. Binder: Aye.
3:15:09.9 TC Collins: Aye.
3:15:10.3 A. Cupka: Aye.
3:15:11.7 R. Granger: Aye.
3:15:12.2 Chairman: Chair votes aye. Motion passes. Thank you.
3:15:16.8 C. Miller: The next item is just... And I'm not gonna read through them, but the
employee anniversaries, you can see we start at the top level. 28 years of service, Patti NorrisBarker with the Service Authority. Michael Thompson with the sheriff's office, the SRO; 24 years,
is that right? Keri Gusmann, our Commonwealth Attorney, 20 years. So that just shows you the
folks that had August anniversary of their employment. The next slide we have is the new hires. A
number in Parks and Recreation, and then our newest assistant county attorney, she snuck out, but
Jessica Washington, so we're very thankful for her service. Rebecca Baker and Randi Blake in the
communications division of the sheriff's office are also new hires, so I'm sure they're very
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appreciative of their service there.
The only other item that I have is, at your desks I did include a full listing of all the to-dos. And as
you remember I indicated that we'll do break things down by the administrative area, the fiscal area,
community and economic development, and then there would be things like capital projects. What
I'd like to propose is that this list, the non-capital is every meeting. And I'll update them as we go
along. Obviously, I have a new item to put on there as per Mr. Collins, the updates on the Verizon,
the Breezeline and the GFL. I know that the trash situation has been rectified, or at least in the
conversations with their representative they indicated what was going on, and I think they
responded pretty effectively. If you're still having problems, let us know, but we'll pass that on to
them. And then what I propose is once a month have the capital projects. Capital projects obviously
can change quickly, but some of them are a little bit more drawn out because there's certain phases
to them. But if there's any questions, and I know that maybe tonight it's late. If you don't have any
right now, that's fine. If you grab it and wanna look at it later, let me know.
If there's a different way you wanna have this formatted. I had recommended it be done as part of
the county administrators report. I know that the only concern that I would have is that that's kind of
way back in the agenda, and when it gets a little late, everybody's kinda looking at me just to kind
of wrap this thing up. So I'm happy to put it on the agenda, but then at the same time, I don't wanna
take away from other agenda items, so. That's all I have. Unless there's any specific questions.
3:18:32.7 TC Collins: Chair, I think it's working fine the way it is, just leave it the way it is, and
everybody has the opportunity to look at it, the public has an opportunity to look at it. I think it's
working fine the way it is, I don't think it needs to change.
3:18:47.7 Chairman: Alright, thank you, Mr. Miller. If that is it. Do we have a motion?
3:18:56.3 R. Granger: I move to adjourn until September 20th, at 6:30 PM in the boardroom.
3:19:03.6 A. Cupka: Second.
3:19:04.9 Chairman: We have a motion properly seconded. Any discussion? Seeing none, all in
favor?
3:19:06.1 C. Binder: Aye.
3:19:06.9 TC Collins: Aye.
3:19:07.2 A. Cupka: Aye.
3:19:08.3 R. Granger: Aye.
3:19:09.2 Chairman: Chair votes aye. We are adjourned.
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