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Introduction
The Trailways Plan is a short- and long-range planning document
designed to guide how trail, bicycle, and pedestrian facilities are
implemented as growth and development occur. It is intended to
be utilized as a planning tool that remains flexible over time and
be revisited on a frequent basis as conditions change or priorities
shift. This study includes information related to community
needs, input received from stakeholders, cost estimates for
planned improvements, and implementation strategies. This
effort is an integral part of the community’s vision and should be
amended with the locality’s Comprehensive Plan. This Feasibility
Study focuses on the needs of the community to integrate bicycle
and pedestrian facilities and address the challenges of meeting
those desires.

in nature. It is not anticipated that many trips could be diverted to
an alternative form of transportation. VDOT has been studying
this corridor and is in final stages of preparing recommendations.
It is anticipated they will involve access management to private
property, restrict new highway cross-overs, and eliminate some
existing ones. As the most heavily-traveled roadway in the County,
future consideration
should be given to
providing shoulder
facilities
to
accommodate
bicyclists
that
currently have a
shoulder in some
cases, and in others
must share the road
with vehicular traffic.

Major Recommendations
The Feasibility Study looks at existing conditions and integrates
public and stakeholder input to build on past planning efforts. It
is important to note that this plan contemplates new projects
while recognizing previous efforts during the 2013
Comprehensive Plan and current efforts underway for
bicycle/pedestrian planning by the George Washington Regional
Commission (GWRC).
James Madison Highway (U.S. Route 301): A primary objective of
this project was to identify safe pedestrian and bicycle
alternatives to U.S. Route 301 in anticipation of increased
vehicular traffic volumes as a result of I-95 expansion and
anticipated congestion due to the replacement of the Harry Nice
Bridge, which crosses the Potomac River. These two external
initiatives will have impacts on the King George community. It is
an opportunity to bring new visitors through the community;
however, these new trips are anticipated to be primarily vehicular
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Kings Highway (Route 3): As growth continues to occur in the
Courthouse Area, pedestrian facilities should be prioritized. In the
downtown proper, lanes can be reconfigured to accommodate
sidewalks on both sides of the street, relegate on-street parking to
one side of the street to allow for on-street bicycle lanes in each
direction,
and
maintain
two-way
vehicular travel lanes.
The placement of
additional crosswalks
with
enhanced
features such as
lighting or warning
signage will ensure a
safer environment for
pedestrians.
Pedestrian facilities
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should be extended east of the courthouse just beyond Route 205
(Ridge Road) to reach destinations such as the King George
Elementary School, the Public Safety building, and King George
YMCA.
Dahlgren Rail Heritage Trail (DRHT): The DRHT will serve as the
“spine” of the countywide bike/trail network. Improvements
should be made to primary and secondary roads that “feed” into
the DRHT with trailhead and parking areas located at strategic
locations to provide better access. The facility would better serve
commuter populations if hard-surfaced; however, doing so is a
major capital investment and would alter the natural character of
the
immediate
surroundings in order
to allow construction
equipment to perform
necessary
work.
Efforts should be
made to improve
access to the DRHT at
strategic points and
work with CSX to
develop a Rails with
Trails
project
to
continue the trail
westward.

2. The second phase focuses on creating connections
between settlement areas to facilitate non-motorized
movement across the county. Some of the facilities
created in phase 1 are recommended for improvements in
phase 2 to align with other phase 2 projects and address
anticipated demand for a more robust trailways system.

The plan recommends the addition and/or improvement of
trailway facilities in a two phase approach.
1. The first phase focuses on serving the needs of the
primary settlement areas, specifically Courthouse and
Dahlgren, by creating a network of sidewalks, bike lanes,
and shared-use paths to connect neighborhoods to
schools, government buildings, and commercial areas.

Trailways Feasibility Study DRAFT
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I. Existing Conditions
Area Setting
King George County is
considered
the
“Gateway
to
the
Historic
Northern
Neck” of Virginia.
There are 131 miles of
shoreline shared with
the Potomac River to
the north and the
Rappahannock River
to the south. The King
George community has
experienced modest
growth over the last
few decades. Since
1990, the population
has increased by 87%. The County is home to 25,515 residents.1
The median household income (in 2016 dollars) is $84,342. The
Naval Surface Warfare Centers under the Naval Sea Systems
Command (NAVSEA) is one of the area’s largest employers located
at Dahlgren in the northeastern quadrant of the county.
Comprising a land size of 183 square miles, over 60% of the
county is forested and approximately 30% is agriculture-based.
The geography of the county is located within Virginia’s tidewater
coastal plain, which is relatively flat. The northwestern portion of
the county has steep slopes close to the Potomac River and along
inland tributaries, which make travel challenging for all modes of
transportation, but particularly for bicyclists and pedestrians.
1

There are a number of natural,
historic,
and
cultural
destinations located within the
County including Caledon State
Park, Chotank Creek Natural
Preserve Area, Belle Grove
Plantation, and a handful of
wineries. Many heritage and
cultural
locations
are
privately-owned and not open
to the public.
Transportation Network
King George County is bisected by Virginia State Route 3 from east
to west and U.S. Route 301 running north to south and located
within the Fredericksburg region – between the Washington and
Richmond metropolitan areas. On the north end of the county, U.S.
Route 301 provides the only Potomac River crossing east of
Washington, D.C. and a direct link between Baltimore, Maryland
and Richmond, Virginia. Most roads throughout the county are
two-lane, winding roads with minimal (if any) shoulders, along
with higher posted speed limits. This poses challenges for
alternative transportation users, as bike and pedestrian facilities
are located primarily in few urban concentrated areas centered
around the Courthouse and Dahlgren communities. There is little
space for bicyclists to ride separate from motorized vehicles on
county roadways.
Virginia’s roadways are placed in a hierarchical classification
system. Primary roadways are two- to six-lane roads that connect
cities and towns with each other and with interstates; secondary
roads serve as local connector roads. Primary highways are

U.S. Bureau of Census
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assigned numbers less than 600 and secondary roadways are
assigned numbers 600 and higher.
In Virginia, the state is responsible for maintaining public roads
and streets in counties, as such, the county does not own or
maintain any public roads. There are approximately 295 miles of
state-maintained roadways within King George County.

The draft LRTP calls for operation improvements and widening
for several routes in King George as well as intersection
improvements.

The Fredericksburg Area Metropolitan Planning Organization
(FAMPO) released the Draft 2045 Long Range Transportation
Plan (LRTP) for public review and comment on March 16, 2018.
The plan is an evaluation of the current status and future needs of
the regional transportation system. The LRTP includes
anticipated improvements and details transportation projects for
all modes of travel over the next 20 – 30 years, including streets
and highways, public transportation/transit, railroad, freight,
aviation and bicycle and pedestrian. The plan is scheduled to be
adopted on April 16, 2018.
Crash Data
Crash data was provided by the King George County Sheriff’s
Office. In 2017, there were 280 crashes countywide. None
involved pedestrians or bicycles. Three were located within
school zones in the Courthouse area, but there were no fatalities.
The recent 2018 truck crash that occurred on U.S. Route 301 into
a stopped school bus is a reminder to take precaution. Many
school bus routes in the county are along major corridors with
higher speed limits and along curvy rural roadways. The county
has roadway signage alerting drivers to school bus stop locations
and hours. While accidents with stopped school buses are a rare
occurrence, traffic delays occur as a result of multiple bus stops
that could be consolidated if a pedestrian network were
implemented.

Trailways Feasibility Study DRAFT

- 6-

County of King George, Virginia

Alternative Transportation
Trails
The Dahlgren Rail Heritage Trail (DRHT) is a 16-mile county-wide
trail facility that is privately owned and operated. It is situated
atop the abandoned Dahlgren Branch railroad, but has not been
hard-surfaced. The facility opened for recreational uses in 2006
and there are plans to
implement a traditional
“Rails to Trails” project to
include a hard-surfaced
trail facility and develop
parking areas in key
locations
to
provide
broader access. Users of the
trail are currently required
to obtain a free permit for
access,
which
accommodates bicyclists,
pedestrians,
and
equestrian users. This
facility running the length of the county can act as a “spine” of the
trail network, making it attractive for both recreational users as
well as commuters accessing the Dahlgren community. In 2016,
the Board of Supervisors approved an agreement incorporating
the trail facility as part of the Potomac Heritage National Scenic
Trail System. This trail network runs approximately 710 miles
linking pathways with historic and cultural sites from the
Allegheny highlands of Pennsylvania to the Chesapeake Bay. The
county has made attempts to integrate the trail into the state park
system, but has been unsuccessful to date.
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The Potomac National Heritage
Trail (PNHT) extends beyond the
DRHT to include more than 70
miles
of
on-road
biking
throughout the county. One route
utilizes Port Conway and Salem
Church Roads towards the
Rappahannock side of the
county, providing a more rural
experience tying in with Route 3
in the eastern portion of the
county before continuing on to
Westmoreland County.
Pedestrian Facilities
Sidewalks and pedestrian pathways are primarily concentrated in
the Courthouse and Dahlgren communities. In the older parts of
these communities, sidewalks are usually constrained by
topography, utility poles, buildings, and disconnected or not
continuous. On-street parking throughout the central Courthouse
area helps provide a buffer
between traveling vehicles and
pedestrians, however opening
car doors into the sidewalk
presents
challenges
for
pedestrians. Many of these
sidewalk
facilities
were
constructed
prior
to
the
Americans with Disabilities Act
of 1990, and while VDOT has
worked to ensure adherence to
new
and
reconstructed
sidewalks, many older segments
remain in place that are substandard.
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Recent developments such as Hopyard Farm incorporate
sidewalks as part of construction internal to the neighborhood. As
development occurs throughout the various Primary Settlement
Areas, consideration should be given to connecting
neighborhoods with each other and providing access to
transportation facilities such as the DHRT or other planned
trailways/facilities.
The Fredericksburg Area Metropolitan Planning Organization’s
(FAMPO) draft Long Range Transportation Plan (LRTP) includes
projects for bicycle and pedestrian transportation. The impetus
for these projects was considered in this plan.

residents. In March 2015, Bay Transit began offering rides for
Colonial Beach residents in adjacent Westmoreland County to
Fredericksburg. The bus route stopped on Tuesdays and
Thursdays at the YMCA in King George. This service was not
sustainable and has since been discontinued. In 2017, FAMPO
performed a transit needs analysis study for Caroline and King
George Counties. The study found that transit service needs to be
provided to connect Dahlgren, King George, and Fairview Beach
with Fredericksburg. The study indicated that off-peak service
was not yet warranted.
FAMPO’s draft LRTP includes transit service needs to be provided
to connect Dahlgren and King George with Fredericksburg.

Regional Projects & Challenges

Transit
There is no public transit provider that serves the King George
County community. FREDericksburg Regional Transit (FRED)
discontinued service to the King George community in 2012 as the
subsidy to FRED service was too expensive and underused by
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Bicycle and pedestrian facilities have been prioritized to be
considered by the Virginia Department of Transportation (VDOT)
since the early 2000s. The Department has developed a policy to
initiate all highway construction projects with the presumption
that they accommodate bicycling and walking. When considering
integrating pedestrian/bicycle elements in a project, VDOT
considers factors that support the need to provide bicycle and
pedestrian accommodations consider inclusion in adopted plans,
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maintain safety for all users, provide connections with public
transportation and facilities, provide a connection of regional or
state significance, identification in a Safe Routes to School
program, and provide tourism or economic development
opportunities. Using this guiding policy as a basis, as projects are
contemplated regionally and in the King George community,
transportation projects – including maintenance and new
construction – should consider integrating bicycle and pedestrian
needs along these lines.
As traffic volumes have continued to grow steadily on Interstate
95 (I-95), U.S. Route 301 has become an alternate route for
motorists to avoid traffic congestion for through traffic. In 2016,
the Maryland Transportation Authority Board approved
reconstructing the Harry Nice Bridge. This is a toll facility for
southbound traffic leaving Maryland. It is anticipated that
reconstruction will begin in Fiscal Year (FY) 2020 and completed
by 2023. Simultaneously, VDOT is planning a number of safety
improvements to Interstate 95 along with the extension of High
Occupancy Toll (HOT) lanes south through Stafford County to
Fredericksburg; both projects result in additional congestion to
Interstate 95. VDOT has encouraged thru traffic to use U.S. Route
301 during construction, the timing of which will coincide with
the Harry Nice Bridge replacement project. The Harry Nice Bridge
replacement has contemplated installation of bicycle/pedestrian
facilities and while the State Highway Administration in Maryland
has vacillated on whether to include these or not, it currently
appears that the project will accommodate them. The provision of
multi-modal facilities on the reconstructed bridge will be a major
benefit to recreational and commuter users alike.
In recent years, VDOT has adjusted the way in which
transportation projects are prioritized and funded known as
SmartScale. The SmartScale process is the method for scoring
planned projects and must be included in the state’s overall
transportation plan: VTRANS. Candidate projects are scored

Trailways Feasibility Study DRAFT

based on an objective, outcome-based process focused on
transparency. Once applications are scored and prioritized by
VDOT staff, the Commonwealth Transportation Board (CTB) has
the best information to select the right projects for funding.
VDOT has initiated a corridor study for the Route 301 corridor.
The study’s purpose is to improve safety and efficiency, set
expectations for future development, create a project list for
future SmartScale applications focused on safety, and reduce the
need for future retrofit projects. Final recommendations for Phase
I of the study, which includes Route 301 from the Maryland state
line to its intersection with Route 3 is anticipated to be complete
by spring of 2018. Preliminary findings and recommendations
presented at a public meeting on February 1, 2018 include:
 Traffic demand is expected to roughly double between
2017 and 2040.
 Minimally managed conditions cannot provide effective
traffic flow for expected growth.
 Improvements that preserve and enhance the capacity
and safety of the roadway network, while accommodating
economic development and avoiding wide-scale road
widenings are preferred.
 Innovative intersections, such as median Uturns, RCUTs,
and CGT, can be pursued today as a permanent or interim
solutions.
 Further study for Rte 205 and Rte 206 to determine when
lane-widening would be appropriate is recommended.
 Grade separated intersections and/or expanding US 301
from 4-lane to 6-lane should be considered between Nice
Bridge and Rte 206/218 area.
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2013 Comprehensive Plan
The Comprehensive Plan is a long-range planning document that
is designed to guide the future growth and development of King
George County over the next twenty or more years. It is the local
government’s guide to future community, physical, and economic
development. All Towns, Cities, and Counties in Virginia are
required by Section 15.2-2223 of the Code of Virginia to adopt a
Comprehensive Plan and review the plan every 5 years.
It is important to note that the Comprehensive Plan is not a legal
regulatory document like the Zoning Ordinance or Subdivision
Ordinance. Instead, it is a vision for what the citizens and
leadership of the community want the County to be in the future.
The plan will serve as a guide for leaders and property owners as
they make many land use, fiscal, and other decisions over the
coming years. The primary goal of this plan is to protect and
improve the County by providing for the public health, safety,
convenience, and welfare of its residents.
Primary Settlement Areas
The County has designated seven Primary Settlement Areas and
two Rural Development Areas in the 2013 Comprehensive Plan.
The Primary Settlement Areas are those where public water
and/or sewer are provided by the King George Service Authority.
An objective of the Plan is to concentrate new development in the
defined Primary Settlement Areas, focus developing in clustered
settlement patterns, coordinate access onto major roads, and limit
new development in the defined Rural Development Areas. The
Dahlgren and Courthouse Settlement Areas are the priorities for
growth and development to occur.

Trailways Feasibility Study DRAFT

Each Primary Settlement Area has its own unique characteristics,
objectives and strategies for future growth; however, many share
common overarching goals such as increased connectivity,
including
multimodal
transportation
facilities,
access
management, and protection of culturally or environmentally
sensitive areas. The Plan calls for developing a road system that is
interconnected, and development should have a traditional,
pedestrian-oriented focus with a mix of employment and
residential uses. Countywide goals and objectives for long-term
transportation system include:


Encourage new road designs that support pedestrian and
bicycle travel.
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Provide bicycle lanes with the construction of new roads
and with improvement projects to existing roads with
daily traffic counts between 2,000 and 9,000 vehicles.
Plan and implement access management along major
corridors, particularly Route 3, 301, 206, 205, and 218.
The plan should focus on the ability of a roadway to
safely move traffic, reduce the dependency on traffic
lights, and maintain visually aesthetic transportation
corridors.



Encourage the provision of bus service and other mass
transit options in the County as the demand warrants.

In accordance with the Comprehensive Plan, roadways with
traffic volumes between 2,000 and 9,000 vehicles per day are
prioritized for bicycle lanes. Annual Average Daily Traffic
(AADT), the total volume of vehicle traffic for a year divided by
365 days, is the primary indicator of how busy a roadway is. Data
is collected by using traffic counters placed on the roadway
surfaces.
The following table, while not exhaustive, shows traffic
volumes available from VDOT for certain primary and
secondary roads throughout the County. The segment of U.S.
Route 301 between the Maryland state line and Dahlgren
Road is the most traveled roadway segment in the County and
supports 5% truck traffic.



Encourage the development of pedestrian and multi-use
trail system through the County, connecting major
population centers, in concert with major road corridors,
existing rights-of-way and stream valley corridors.



Encourage all new development to provide safe,
convenient, and comfortable pedestrian and bicycle
access through sidewalks, pathways, relationships of
buildings to the public streets, recessed and buffered
parking areas, and other measures.
Traffic Volumes on Certain Roadways, King George County, 2016
Route
State Route 3

Stafford Co. Line

Bloomsbury Rd.

21,000

% Truck
Traffic
3%

State Route 3
U.S. Route 301

Route 206
Maryland State Line

Route 205
Dahlgren Road

16,000
26,000

3%
5%

U.S. Route 301

State Route 3

Caroline County Line

14,000

5%

Ridge Rd. (Rte 205)

State Route 3

U.S. Route 301

8,300

2%

Dahlgren Rd.

State Route 3

Indiantown Rd.

10,000

1%

Indiantown Rd.

State Route 3

Dahlgren Rd.

1,300

0%

Potomac Dr.
Owens Dr.

Dahlgren Rd.
U.S. Route 301

U.S. Route 301
Gambo Creek Rd.

3,700
3,100

0%
0%
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From

To

AADT
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The 2013 Comprehensive Plan
indicates routes for recommended
improvements to accommodate
bicyclists and pedestrians
throughout the roadway network.
The categories for improvements
include:






Shared road signage
Shoulder improvements
Sidewalks
Roadway reconstruction
Intersection
improvements

The Plan also depicts nature trail facilities which are relegated to
the Caledon State Park.
These improvements are described below.
 Shared road signage
serves primarily as an
education tool to alert
motorists to be aware
and alert for bicyclist on
the road. These signs are
indicated to be placed on
lower volume and lower
speed secondary roads.
 Shoulder improvements are widening the pavement on
the right side of the vehicular traveling lane. It is
anticipated that these types of improvements would
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incorporate a minimal 4’ to 6’ of pavement for bicyclists.
These improvements are for high volume and high speed
primary roads including Routes 3, 301, 205, 206, and
218.
 Sidewalks are pedestrian-dedicated facilities that are
typically separated from the roadway by a raised curb.
The 2013 Plan shows existing sidewalks and makes
recommendations for proposed sidewalk locations.
Existing sidewalks are located in the downtown
Courthouse area and the Dahlgren community. Some
newer neighborhood developments include sidewalks,
such as Hopyard Farms. Proposed sidewalks are
intended to extend or connect existing sidewalk
segments to provide better access to shopping
destinations and community facilities.
 Roadway reconstruction is proposed for a section of Rt.
218 between Comorn Rd. and Fairview Dr. There have
been many vehicular collisions on this approximately 1
mile section in past years. Reconstruction would
improve geometric deficiencies that currently exist and
incorporate a minimal 4’ to 6’ of shoulder pavement for
bicyclists.
 Intersection improvements are indicated at numerous
locations throughout the county. These projects include
improvements to enhance pedestrian and bicycle
crossing, signalization or geometric improvements, and
signal optimization from an operational standpoint.
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II. SWOT Analysis
King George County is a rural community in Virginia’s northern
neck. A SWOT is a strategic process used to identify Strengths,
Weaknesses, Opportunities, and Threats. A SWOT analysis sheds
light on both the positive and negative elements in a community.
If threats and weaknesses are not addressed, they can have
serious and lasting consequences to a community. King George
faces weaknesses in its lack of pedestrian and bicycle
infrastructure and the lack of interconnection with facilities that
do exist. The lack of available funding to develop a system
network is a threat. The community also has a number of
strengths and opportunities in that there is are engaged and active
stakeholders that work diligently to promote and implement
trails and alternative transportation facilities.
An input forum was held with key staff and stakeholder
organizations in November, 2017 to assist with this process and
better understand conditions.

Strengths






There is an established cycling community in the region
with riders of various skill sets and capabilities.
Residents have demonstrated a desire for sidewalks and
crosswalks in the village centers.
The privately-owned Dahlgren Rail Heritage Trail (DRHT)
provides a safe east-west corridor on the north side of the
county.
Several roads are designated as part of the Potomac
National Heritage Trail (PNHT).
County development practices promote dense villagetype centers in Primary Settlement Areas, specifically the
Courthouse and Dahlgren areas, which can thrive on nonmotorized transportation.
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Plans for growth in the area recommend infill
development in the village centers with associated
walking and biking facilities and traffic calming.
Route 3 is wide enough in the downtown Courthouse
community to install continuous sidewalks and bike lanes
with parking on one side of the road.
The Courthouse area has many public assets (schools,
library, post office, etc.) within walking distance of each
other.

Weaknesses











Current sidewalks in the Courthouse area are disjointed
or missing and there are very few crosswalks.
Existing land uses along Kings Highway in the downtown
Courthouse area limits or restricts the ability to develop a
pedestrian network that meets ADA requirements. (e.g,
store fronts, parking lot areas, retaining walls, St. John’s
Episcopal Church Cemetery, etc.).
Users wishing to gain access to the DRHT must apply for
and receive a permit.
There are limited access points to the DRHT and few
trailhead areas that support parking.
The DRHT is not a hard-surfaced facility and speeds for
users are relatively slow.
Traffic volumes and speeds along most of Routes 3 (Kings
Highway), 301 (James Madison Highway), 206 (Dahlgren
Rd.), and 205 (Ridge Rd.) are not conducive for shared
road cycling, and these roads have narrow or non-existent
shoulders.
Some roadways are narrow, curvy, constrained by
topography, or follow an alignment with hills unsuitable
for walking or biking.
A few intersections identified for crosswalks lack traffic
signalization. Significant improvements are necessary to
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enhance accessibility and safety (e.g., signage, raised
crosswalks, timed crossing lights, etc.).
Opportunities
 Integrating bicycle/pedestrian improvements with other
highway projects such as the U.S. Route 301 Harry Nice
Bridge replacement project can facilitate implementation.
 Coordinating with the local VDOT residency to integrate
improvements with maintenance programs such as the
annual repaving and bridge rehabilitation/replacement
programs can also facilitates implementation.
 Coordinating
improvements
in
villages
with
landscaping/beautification projects will amplify the
impact on stormwater management, quality of life, and
economic prosperity.
 Providing safe walking and biking facilities provides
options for transportation that will improve overall
mobility and possibly reduce vehicular congestion.
Coordinating improvements with future regional bus
routes, such as installing bike racks at bus stops or on
busses, would promote intermodal transportation.
 Educational outreach in public schools and community
events related to bike/pedestrian safety and traffic laws
can facilitate support for and increased use of additional
trailways facilities.
 Providing safe walking and biking facilities promotes
exercise for healthier lifestyles and improved quality of
life for residents.
 Providing safe walking and biking facilities from
neighborhoods to commercial areas supports economic
vitality in the village centers.
 The success of the DRHT and PNHT suggest constructing
additional facilities connecting local parks, historic sites,
and villages will support tourism. This includes
developing a “Rails with Trails” project to extend the
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DHRT eastward into Stafford County. Trails can be
included in VDOT’s “Bicycling in Virginia” map and DCR’s
“Virginia Outdoors Plan” thus directing tourists from
outside the county to visit.

Threats












Funding opportunities are limited and many state
programs require local matching funds for construction.
Long-term maintenance costs will likely need to be the
responsibility of the county or third parties. Ongoing
operating and maintenance impacts should be considered
in early planning stages for any project.
VDOT Virginia Roads Projects do not include maintenance
or improvement projects in the county, so there is no
opportunity to incorporate trailways work into a planned
project.
Most roadways and highways lack shoulders or dedicated
bike/pedestrian facilities.
Debris collects on existing roadways where shoulders do
exist, posing a hazard for bicyclists and pedestrians.
Property owners may have a perception that trails
support illicit activities.
Without implementing bicycle or pedestrian facilities,
increased motorized traffic on U.S. Route 301 makes it
increasingly difficult and unsafe to walk or bike along or
across the roadway.
A lack of pedestrian facilities requires school bus stops
must make frequent stops along roads and highways.
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Strengths
 Engaged community stakeholders
 Dahlgren Railroad Heritage Trail (DRHT)
serves as spine for ped/bike network
 Potomac National Heritage Trail (PNHT)
promotes bicycle tourism
 County practices promote infill development
for dense village-type centers that typically
thrive on non-motorized transportation

Weaknesses
 Pedestrian/bike network is disjointed
 Existing land use in Courthouse and Dahlgren
areas restrict ADA ped/bike facilities
 Roadway geometry and local topography is
challenging in certain areas for bicyclists and
pedestrians
 Perception that trails provide a venue for
illicit activities

Opportunities
 Incorporate ped/bike facilities in other
road projects and VDOT’s maintenance
programs
 Require incorporation of ped/bike facilities
with development
 Rt. 3 easement in downtown Courthouse
can accommodate multimodal facilities
 Leverage success of the DRHT and PNHT so
new ped/bike facilities support tourism

Trailways Feasibility Study DRAFT

Threats
 Lack of funding for construction and longterm maintenance
 Most roadways/highways lack shoulder or
dedicated facilities for bicyclists and
pedestrians
 School buses must make frequent stops
along roads/highways.
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III. Recommendations and Cost Estimates
This plan incorporates and expands the improvement options
from the 2013 Comprehensive plan to include these options:













Shared road signage
Shoulder improvements
Sidewalks
Roadway reconstruction
Intersection improvements
On-road bike lanes
Multi-use trails
Park and ride lots for cyclists
Bicycle racks
Reconfigure intersection
Crosswalk markings
Pedestrian timed traffic signals

The plan recommends the addition and/or improvement of
trailway facilities in a two phase approach.
1. The first phase focuses on serving the needs of the
primary settlement areas, specifically Courthouse and
Dahlgren, by creating a network of sidewalks, bike lanes,
and shared-use paths to connect neighborhoods to
schools, government buildings, and commercial areas.
2. The second phase focuses on creating connections
between settlement areas to facilitate non-motorized
movement across the county. Some of the facilities
created in phase 1 are recommended for improvements in
phase 2 to align with other phase 2 projects and address
anticipated demand for a more robust trailways system.
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The separation of these projects into two phases prioritizes the
immediate needs of the community. This supports the adoption
and use of facilities local to the settlement area and will foster a
growing demand for the extended system of facilities included in
phase 2.
It is recommended that the condition of existing trailways
facilities be evaluated prior to extending or connecting facilities.
Some of the existing facilities, specifically sidewalks, are in poor
condition, nearing the end of their useful life, or not up to current
code. Replacing or rehabilitating existing facilities should be
included in the implementation plan.
It is also recommended that the future connector roads identified
in the 2013 Comprehensive Plan (map 30) include shared road
signage when they are constructed.
Specific Recommendations
Kings
Highway
(Route
3):
“Downtown” King George contains
the area along Route 3 in the
courthouse area. Route 3 is a twolane roadway with on-street
parking and sidewalks. As there is a
desire to concentrate growth within
the Courthouse Primary Settlement
Area and encourage mixed-use
development.
Pedestrian
and
bicycle accommodations should be
incorporated as components of
future development, and plans
should be made for existing
infrastructure to accommodate
anticipated
modes
of
transportation.
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Route 3 narrows to a two-lane roadway west of the courthouse as
it transitions into town, giving it a small-town feel. There is
currently on-street parking permitted on both sides of the street,
though it seems underutilized. Existing sidewalks are usually at
least on one side of the street, though sidewalks do not run
continuously due to topography challenges, buildings situated
close to the roadway. Most of the sidewalk infrastructure does not
meet current standards and are less than five feet in width. There
is one designated crosswalk located at the King George Post Office.
It is placed within entrances on either side of the road and the
crosswalk empties pedestrians into a parking lot on the south side
of Route 3 instead of a dedicated pedestrian facility.

Trailways Feasibility Study DRAFT

The pavement width of Route 3 is approximately 46’ in width,
including the gutter pan. Adjacent land uses are a challenge to
widening the roadway to accommodate additional modes of
travel, however, a “road diet” can reallocate the existing pavement
width to incorporate bi-directional bicycle lanes, and maintain
two way vehicular traffic and on-street parking on one side.
Narrowing the travel lanes also promotes a traffic calming effect
for motorists.
Sidewalks should be extended where possible and when existing
sidewalks are replaced, they should be constructed to meet
current standards. Additional crosswalks should be installed at
key intersections and signed appropriately. Installing pedestrian
crossing signage on the double yellow line at the crosswalk can
also aid in traffic calming and drawing motorists’ attention to the
possibility of pedestrians.
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James Madison Highway (U.S. Route 301): Due to the high volume
and speed of vehicular traffic, it is not safe to recommend shared
use signage for this highway. In order to provide continuity for
cyclist traversing the county, it is recommended to provide
shoulder improvements along the entire length of the highway.
The FAMPO and VDOT studies found that the high volume of
vehicles on this highway is due to through traffic being diverted
from I-95 and very few of these commuters consider nonmotorized transportation a viable option.
The shoulder
improvements will support local cyclists by creating a more
connected trail network across the county.
Owens Drive: New bike and pedestrian facilities are
recommended to link the DRHT to the growing neighborhoods
and the commercial developments on U.S. Route 301. The
southern side of the neighborhoods are connected to the DRHT,
and adding facilities creates a looping network to serve all types
of users.
Dahlgren Rail Heritage Trail (DRHT): Phase 1 recommendation is
to work with CSX to develop a Rails with Trails project to continue
the trail westward. Phase 2 recommendations include adding
parking areas to primary and secondary roads that “feed” into the
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DRHT to provide better access and repaving the trail with a hard
surface.
Cost Estimates
Cost estimates were developed utilizing VDOT’s Statewide
Planning Level Cost Estimating System, which compiles historical
construction data on a statewide basis for specific types of
transportation improvements. With implementation of these
projects unknown at this time, these estimates are generated from
2018 base year costs. VDOT assumes a 3% inflation rate per year.
These costs are intended for high level planning purposes to
understand the general magnitude of cost, however, specific
projects should be reviewed individually as project scope is better
understood.
The recommended projects are listed in the following table by
phase, project number, location, type, extent, and cost. Project
costs total $36.3 million for Phase 1 improvements and $88.5
million for Phase 2 improvements. Combined this is a $124.8
million investment.
The projects are shown on county-wide, Courthouse area, and
Dahlgren area maps for both phase 1 and phase 2.
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Phase 1
Project No.

Route/Location

Improvement

Length (Miles) or
Number

Phase 2
Total Approximate
Cost (2018)

Rt 3 (west to east)
Route 3 from Stafford County line to
1
Madison Dr
2

Route 3 and Madison Dr

Crosswalks and pedestrian
timed traffic signal

3

$

255,000

3

Route 3 from Madison Dr to
Tinsbloom Mill Ln

Bike lane and sidewalks, both
sides

2.1

$

2,960,330

4

Route 3 at Foodlion and Citizen Center Crosswalks and pedestrian
driveways
timed traffic signal

3

$

255,000

5

Route 3 and Route 678 (St. Anthony's
Rd and Foxes Way)

Crosswalks and pedestrian
timed traffic signal across
Route 678

2

$

170,000

1

$

25,000

1

$

25,000

1.0

$

1,403,000
170,000

6
7
8

Route 3 and Route 610 (Indiantown
Crosswalk across Rt 610
Rd)
Near 9434 Kings Hwy, King George, VA
Crosswalk across Rt. 3
22485
Route 3 from Tinsbloom Mill Ln to Bike lane and sidewalks, both
Government Center Blvd
sides

9

Routes 3 and 205

Crosswalks and pedestrian
timed traffic signal

2

$

10

Route 3 and Government Center Blvd

Crosswalks across Mt. Rose
Drive and Government
Center Blvd

2

$

11

Route 3 from Government Center Blvd
to Westmoreland County line

12

Routes 3 and 301

Rt 3 (west to east) subtotal

Trailways Feasibility Study DRAFT

Improvement

Length (Miles) or
Number

Shoulder improvements

8.2

$

8,157,600

3

$

255,000

8.4

$

8,316,000

$

16,728,600

Crosswalks and
50,000 pedestrian timed traffic
signal
Shoulder improvements

Crosswalks and pedestrian
timed traffic signal

3

$

255,000

$

5,568,330
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Phase 1
Project No.

Route/Location

Improvement

Length (Miles) or
Number

Phase 2
Total Approximate
Cost (2018)

RT 301 (south to north)
Route 301 from Caroline County Line
13
to Route 206
14

Routes 301 and 205

Crosswalks and pedestrian
timed traffic signal

3

$

15

Routes 301 and Eden Dr

Crosswalks

2

$

16

Routes 301 and 218

Crosswalks and pedestrian
timed traffic signal

3

$

255,000

17

Routes 301 and 206

Crosswalks and pedestrian
timed traffic signal

3

$

255,000

18

Routes 301 and University Drive /
Commerce Drive

Crosswalks and pedestrian
timed traffic signal

2

$

170,000

19

Routes 301 and Market Center

Crosswalks

3

$

20

US Route 301 from Route 206 to
Bennion Rd

Bike lane and sidewalks, both
sides

1.7

$

2,441,220

21

Route 301 and Bennion Rd

Crosswalks and pedestrian
timed traffic signal

3

$

255,000

Shoulder improvements

2.3

$

2,277,000

$

6,033,220

US Route 301 from Bennion Rd to
Nice Bridge (MD Border)
RT 301 (south to north) subtotal
22
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Improvement

Length (Miles) or
Number

Total Approximate
Cost (2018)

Shoulder improvements

13.3

$

13,167,000

2

$

792,000

3

$

1,188,000

$

15,147,000

255,000
New signal and
50,000 pedestrian timed traffic
signal

New signal and
75,000 pedestrian timed traffic
signal
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Phase 1
Project No.

Route/Location

Improvement

Rt 206 (southeast to northwest)
Route 206 (Dahlgren Rd) from Route 3 Shared-use path (southeast
23
to Eden Drive
side)

Length (Miles) or
Number

3.3

Phase 2
Total Approximate
Cost (2018)

$

Routes 206 (Dahlgren Rd) and 218
Crosswalks
(Caledon Rd) at Berthaville
Routes 206 (Dahlgren Rd) and 218
Crosswalks
(Caledon Rd) at Owens
Route 206 (Dahlgren Rd) from Route Bike lane and sidewalks, both
218 at Owens to Route 614
sides

Length (Miles) or
Number

Total Approximate
Cost (2018)

Shoulder improvements

5.1

$

5,049,000

4,818,000

Route 206 (Dahlgren Rd) from Eden
Drive to Route 218 at Owens

24

Improvement

2

$

50,000 Reconfigure intersection

1

$

500,000

4

$

100,000 Reconfigure intersection

1

$

500,000

2.4

$

Crosswalks and pedestrian
timed traffic signal

4

$

340,000 Reconfigure intersection

1

$

500,000

Route 614 (Potomac Dr) from Rt 301
to Route 206
Rt 206 (southeast to northwest) subtotal
Rt 218 (west to east)
Route 218 from Route 610 to Route
30
206 at Berthaville
Route 218 and Dahlgren Heritage Rail
31
Shared-use path
Route 218 from Route 206 at Owens
32
to Route 301
Route 218 from Route 301 to
33
Westmoreland County border
Rt 218 (west to east) subtotal
Rt 205

Shared road signage and
sidewalks

1.6

$

1,115,730 Bike lane and sidewalks

$

9,790,930

34

Shoulder improvements

25
26
27
28

Route 206 and Route 614

29

Route 205 from Route 3 to Route 301
35

Crosswalks

1

1.3

3,367,200

$

Trailways Feasibility Study DRAFT

$

2,286,890

$

8,835,890

Shoulder improvements

3.0

$

2,970,000

Shoulder improvements

0.2

$

198,000

Shoulder improvements

6.0

$

5,940,000

25,000

$

25,000

$

1,287,000

Route 205 from Route 301 to
Westmoreland County line

Rt 205 subtotal

1.6

$

1,287,000
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$9,108,000
Bike lane and sidewalks,
both sides

1.3

$

1,823,900

Shoulder improvements

6.1

$

6,039,000

$

7,862,900
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Phase 1
Project No.

Route/Location

Phase 2

Improvement

Length (Miles) or
Number

Total Approximate
Cost (2018)

Route 619 (Good Hope Rd) from
Route 205 to Route 218

Shared road signage

0.6

$

1,093

Route 607 (Port Conway Rd) from
Route 3 to Route 301

Shared road signage

7.1

$

10,628

Route 631 (Millbank Rd) from Route
610 to Route 607

Shared road signage

3.4

$

5,089

39

Stanley Rd from Route 3 to Route 609

Shared road signage

0.4

$

1,093 Shoulder improvements

0.4

$

435,600

40

Route 609 (Comorn Rd) from Route 3
to Route 218

Shared road signage

2.5

$

3,278

Shoulder improvements
Route 3 to DRHT

0.3

$

207,900

41

Route 609 (Comorn Rd) and DRHT

Crosswalk

1

$

25,000

42

Route 609 (Comorn Rd) and DRHT

Park and ride lot for
cyclists

10

$

98,000

$

741,500

3.5

$

5,110,000

4.4

$

4,346,100

10

$

98,000

$

4,444,100

Improvement

Length (Miles) or
Number

Total Approximate
Cost (2018)

Rt 619
36
Rt 607
37
Rt 631
38
Rt 609

Route 218 from Route 609 to Fairview
Dr
Fairview Dr from Route 218 to
44
Fairview Beach
45
Fairview Beach
Rt 609 subtotal
Fairview Beach
46
Fairview Beach to Caledon SP
Rt 610
Route 610 (Indiantown Rd) from
47
Route 3 to Route 218
43

48

Route 610 (Indiantown Rd) and DRHT

49

Route 610 (Indiantown Rd) and DRHT

Route 610 (Millbank/Powhattan Rd)
from Route 607 to Route 3
Rt 610 subtotal
50
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Roadway reconstruction

1.1

$

3,322,350

Shared road signage

0.7

$

1,093

Bike rack

1

$
$

1,000
3,353,814
Shared-use path

Shared road signage

4.4

$

Crosswalks

1

$

6,571 Shoulder improvements
25,000
Park and ride lot for
cyclists

Shared road signage

2.8

$

4,191

$

35,763
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Phase 1
Project No.

Route/Location

Sealston-Oakland Park settlement area
Route 603 (Fletchers Chapel Rd) from
51
Route 3 to Route 602
52

connect ballfields at school on
Fletcher's Chapel Road to new DRHT
extension on south side of active rail

53

Route 602 (Chapel Green Rd) from
Route 603 to Stafford County line

54
55

Sealston Elementary School
Sealston Post Office
Route 603 (Fletchers Chapel Rd) from
56
Route 602 to Route 218
Route 218 from Route 603 to Route
57
605
Sealston-Oakland Park settlement area subtotal
Route 3 - West settlement area
Route 665 (Birchwood Creek Rd) from
58
Route 3 to Route 605
Route 605 (Bloomsbury Rd) from
59
Route 3 to DRHT
60

Route 605 (Bloomsbury Rd) at DRHT

Route 605 (Bloomsbury Rd) from
DRHT to Route 218
Route 3 - West settlement area subtotal
DRHT
Active rail line from Route 605 to
62
Stafford County line
61

Improvement

Length (Miles) or
Number

Shared road signage

1.1

Phase 2
Total Approximate
Cost (2018)

$

Improvement

1,647 Shoulder improvements

Shared-use path

Shared road signage

0.8

$

1,212 Shoulder improvements

Bike rack
Bike rack

1
1

$
$

1,000
1,000

Shared road signage

2.0

$

2,994

Shared road signage

0.4

$

599

$

8,452

Shared road signage

1.61

$

963,785

Shared road signage

1.2

$

1,796

Park and ride lot for cyclists

10.0

$

98,000

Shared road signage

2.1

$

3,143

$

1,066,725

$

4,380,000

Shared-Use Path

3.0

Length (Miles) or
Number

Total Approximate
Cost (2018)

1.1

$

1,089,000

0.2

$

292,000

0.8

$

801,900

$

2,182,900

$

-

63

DRHT from Route 605 to Route 301

Resurface DRHT

16.0

$

16,000,000

64

Increase parking at Caledon SP for
DRHT

Park and ride lot for
cyclists

10.0

$

98,000

$

16,098,000

DRHT subtotal
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$

4,380,000
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Phase 1
Project No.

Route/Location

Courthouse settlement area
Eden Drive from Route 206 to Route
65
301
66
L.E. Smoot Memorial Library

Improvement

67

King George Elementary School

68
69
70
71

King George Middle School
King George High School
Post Office
King George Health Department

Shared-use path (southwest
side)
Bike rack
Bike rack and new sidewalk
across field
Bike rack
Bike rack
Bike rack
Bike rack

72

Route 704 (Henry Griffin Road)

Shared road signage

Courthouse settlement area subtotal
Dahlgren settlement area
Route 614 (Owens Dr) from 206 to
73
Chatham Drive
74
Route 614 (Owens Dr) and DRHT
Crosswalks
Route 614 (Owens Dr) from Chatham Bike lane and sidewalks, both
75
Drive to Route 301
sides
76
University Lane to DRHT
77
Barnsfield Road
Shared road signage
78
Barnsfield Park
Bike rack
79
Wayside Park
Bike rack
Dahlgren settlement area subtotal
Hopyard settlement area
80
Hop Yard Farm Circle
Shared road signage
81
Hopyard Boat Landing
Bike rack
Hopyard settlement area subtotal
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Length (Miles) or
Number

Phase 2
Total Approximate
Cost (2018)

Improvement

Length (Miles) or
Number

Total Approximate
Cost (2018)

2.1

$

3,066,000

1

$

1,000

1, 300 ft

$

39,807

1
1
1
1

$
$
$
$

1,000
1,000
1,000
1,000

0.2

$

299

$

3,111,106

1

$

25,000

1.1

$

1,543,300

0.3
1
1

$
$
$
$

449
1,000
1,000
1,570,749

$
$
$

449
1,000
1,449

$

0.3
1
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Shoulder improvements

2.0

$

1,980,000

Shared-use path

0.2

$

292,000

$

2,272,000

-
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Phase 1
Project No.

Route/Location

Improvement

Length (Miles) or
Number

Phase 2
Total Approximate
Cost (2018)

Improvement

Length (Miles) or
Number

Total Approximate
Cost (2018)

East side
82

Route 625 (Salem Church Rd) from
Route 301 to Route 629

Shared road signage

10.2

$

15,268

83

Route 629 (Roundhill Road) from
Route 3 to Westmoreland County line

Shared road signage

4.7

$

7,035

Shared road signage

1.6

$

2,395

Shared road signage

2.5

$

3,742

Shared road signage

2.8

$

4,191

Shared road signage

1.0

$

1,497

Shared road signage

1.8

$

2,694

84
85
86
87
88

Route 621 (Pine Hill Rd) from Route
629 to Route 205
Route 623 (Jersey Road) from Route
301 to Route 647
Route 647 from Route 623 to Route
625
Route 650 from Route 623 to Route
625
Route 628 from Route 625 to
Westmoreland County line

89

Nanzatico Lane (Route 698) and gravel
drive from Route 625 to Land’s End
Wildlife Management Area

Shared road signage

1.79

$

2,679

90

Land’s End Wildlife Management Area

Bike rack

1

$

1,000

Shared road signage

0.6

$

898

Shared road signage

2.3

$

3,443

Bike rack

1

$
$

1,000
45,844

$

-

$

36,295,191

$

88,530,890

Rollins Fork Rd (Route 681) from Rt 3
to Rt 3
Wilmont Road (Route 627) from
92
Rollins Fork Rd (Route 681) to
waterfront
93
Wilmont Boat Landing
East side subtotal
91

Totals

Trailways Feasibility Study DRAFT
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Maps of Recommendations
1.
2.
3.
4.
5.
6.
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Countywide Trailways Phase I
Courthouse Area Phase I
Dahlgren Area Phase I
Countywide Trails Phase II
Courthouse Area Phase II
Dahlgren Area Phase II
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Design Standards
The categories for improvements include:













Shared road signage
Shoulder improvements
Sidewalks
Roadway reconstruction
Intersection improvements
On-road bike lanes
Multi-use trails
Bicycle racks
Reconfigure intersection
Crosswalk markings
Pedestrian timed traffic signals
Park and ride lots for cyclists

The improvement options are described here.
 Shared road signage
serves primarily as an
education tool to alert
motorists to be aware
and alert for bicyclist on
the road. These signs are
indicated to be placed on
lower volume and lower
speed secondary roads.

incorporate a minimal 4’ to 6’ of pavement for bicyclists.
These improvements are for high volume and high speed
primary roads including Routes 3, 301, 205, 206, and
218.
 Sidewalks are pedestrian-dedicated facilities that are
typically separated from the roadway by a raised curb.
The 2013 Plan shows existing sidewalks and makes
recommendations for proposed sidewalk locations.
Existing sidewalks are located in the downtown
Courthouse area and the Dahlgren community. Some
newer neighborhood developments include sidewalks,
such as Hopyard Farms. Proposed sidewalks are
intended to extend or connect existing sidewalk
segments to provide better access to shopping
destinations and community facilities.
 Roadway reconstruction is proposed for a section of Rt.
218 between Comorn Rd. and Fairview Dr.
Reconstruction would improve geometric deficiencies
that currently exist and incorporate a minimal 4’ to 6’ of
shoulder pavement for bicyclists.
 Intersection improvements are indicated at numerous
locations throughout the county. These projects include
improvements to enhance pedestrian and bicycle
crossing, signalization or geometric improvements, and
signal optimization from an operational standpoint.

 Shoulder improvements are widening the pavement on
the right side of the vehicular traveling lane. It is
anticipated that these types of improvements would

Trailways Feasibility Study DRAFT
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 On-road bike lanes are recommended in the Courthouse
and Dahlgren
settlement areas to
compliment the
village-type setting.
VDOT Road and
Bridge Standards,
item 1330.61
provides details on
the placement of a
bike lane next to a
curb or a parking
lane.

 Bicycle racks are essential additions to support the
adoption of bicycle transportation. People want save and
secure places to lock their bikes at their destinations.
Simple structures are available, but this is also an
opportunity to provide artistic racks to a visuallypleasing atmosphere.

 Multi-use trails recommended in select areas to provide
safe avenues for people of all skill levels and styles to
travel for school/work, tourism, shopping, or exercise.
The priority is
that the trail is
protected
from
motorized
vehicles and
wide enough
(at least 10
feet) for two
way traffic.

Trailways Feasibility Study DRAFT
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 Reconfigure intersection is required at unique
intersections to promote pedestrian and cyclist safety.
The roadway geometry is redesigned to enable clear lines
of sight and safe
crossing locations.
Traffic circles and
other innovative
intersection types
should be
considered.

 Crosswalk markings at intersections and crossing main
roads in the village centers support safe roadway
crossings for pedestrians and cyclists.

Trailways Feasibility Study DRAFT

 Pedestrian timed traffic signals incorporate consideration
for pedestrians at intersections. Pedestrian walk signals
coordinated with
vehicular traffic
signals indicate a
dedicated time for
pedestrians to
cross the road.

 Park and ride lot for cyclists are necessary to support the
use of the DRHT, PNHT, and other trail networks.
Residents and tourists may not be able to cycle safely
from their house to the trail access point, so vehicular
parking is necessary.
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IV. Funding and Implementation
A perpetual funding strategy is required to design, build, and
maintain a trailway/pedestrian system. This includes onetime capital costs, but must also consider ongoing operation
and maintenance expenditures as well. King George County
must rely on external funding sources to implement a
comprehensive trail network.
Many factors contribute to a community’s success in
obtaining non-local funding for trail systems. It is important
that the County integrate a comprehensive system into the
Comprehensive Plan to demonstrate public and community
support to funding agencies. The County should prioritize
the most important projects in the Capital Improvement
Program (CIP). Both of these planning tools are revisited on
a relatively frequent basis – CIPs should be reviewed
annually prior to the budget process, and the comprehensive
plan should be reviewed at least once every five years per
Virginia State Code.
It is also important that the community consider and select
appropriate projects when contemplating grant funding. In
preparing the trail system funding strategy, projects that
have the best potential for non-county funding should be
able to demonstrate high number of users (or potential for
high number of users); address a safety issue; protect
natural or heritage areas; and have broad community
support.
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VDOT Grant Funding
SmartScale: VDOT
has implemented a
statewide program
that
distributes
transportation
funding based on a
transparent and objective evaluation of projects that will
determine how effectively they help the state achieve its
transportation goals. The overarching policy aims to invest
in the most needed transportation projects opposed to
placing funding on a litany of projects. Candidate projects
must address improvements to a Corridor of Statewide
Significance (CoSS), Regional Network, or Urban
Development Area (UDA) that meet a need in the statewide
multimodal long-range transportation plan - VTrans. Funds
are approximately $500-$600 million per funding cycle and
include both federal and state funding.
Transportation Alternatives Program (TAP): This program
redefines the former Transportation Enhancement (TE)
program and consolidated several other smaller federal-aid
programs. This program includes the following:
 Safe Routes to Schools (SRTS): This
program has been active in Virginia since
2007 and helps schools and communities
make walking to school a safe,
convenient, and natural activity. Noninfrastructure and infrastructure grants
are available to communities. Non-infrastructure grants
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between $5,000 and $100,000 can be used to fund
education, encouragement, evaluation and enforcement.
These funds can be used for a part- or full-time SRTS
coordination position to work within a local jurisdiction
or school division to promote SRTS activities at a
minimum of three schools. Infrastructure grants can
include sidewalks, traffic calming, pedestrian/bicycle
crossings, bike facilities (on-street or off street), etc. There
is a 20% local match required for grants applications and
a $1,000,000 maximum limit.

Highway Safety Improvement Program (HSIP): This program
administered through VDOT involves the identification of
intersections of highway segments with above average total
and injury crashes for existing traffic, analysis of crash
trends and existing conditions, and economic and/or risk
evaluation of proposed safety project benefits. Within this
program is the Highway Safety Program (HSP); Bicycle and
Pedestrian Safety Program (BPSP); and the Highway-Rail
Grade Crossing Safety Program (H-RGCP). Highway safety
projects are federally financed at 90% with a state or locality
10% match.

serving new or expanding economic development sites,
recreational and historic sites. Any qualifying project must
serve the need to provide access that currently does not exist
to a subject site. The maximum unmatched allocation
through this program to a locality within any one fiscal year
is $500,000. The Recreational Access program is
administered in concert with the Department of
Conservation and Recreation (DCR). A locality may apply for
$60,000 for a bikeway project to be facility operated by a
locality or authority, with an additional $15,000 if matched
dollar for dollar by the locality from other than highway
sources.
Other Funding Sources

Revenue Sharing Program: VDOT administers this state
program that is a 50/50 match with the locality for projects
that are selected through an application process. It is
intended to provide funding for immediately needed
projects or supplement funding for existing projects.
Localities may apply for up to $10 of state funding with a
local match of $10 million every other year.

Recreational Trails Program: This program is a matching
reimbursement grant program for the building and
rehabilitation of trails and trail related facilities
administered by the Department of Conservation and
Recreation. Funds are
available to localities.
The program provides
grants for project costs
ranging from $5,000 to
$50,000.
However,
larger projects of up to
$100,000
will
be
considered if the project
will directly impact
multiple communities.

Access Road Programs: VDOT provides funds for the
construction, improvement, or maintenance of roads

Rails With Trails / Rails to Trails: The Rails-to-Trails
Conservancy (RTC) administers grants from the Doppelt

Trailways Feasibility Study DRAFT
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Family Trail Development Fund, which will awards $85,000
per year over five years (2015 and 2019) to organizations
and local communities working to improve and connect
trails across the country. The competitive-based grant
support is for qualifying projects in two categories:
 Community Support: Three to four grants in the $5,000 –
$10,000 range will be awarded to local nonprofit
organizations or “Friends of the Trail” groups that need
critical funding to help get trail development efforts off the
ground. Total annual support: $30,000.
 Project Transformation: One to two grants in the $15,000
– $50,000 range will provide critical support to an
organization (or organizations) completing a significant
trail development or improvement project. Total annual
support: not to exceed $50,000.

Private
Development:
Integrating
trails
and
bicycle/pedestrian facilities with new development will
assist the County in developing a complete transportation
network.
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